Decline in volunteering - your calls for action from Glasgow/National
Partners:

We asked everyone in attendance at the AGM — individual members, volunteer-
involving organisations (VIOs), partners, funders, and organisations that encourage
their people to volunteer — to discuss what Glasgow/National Partners can do to
mitigate the challenges of the decline in volunteering. This is what you said:

e Funding for staff to train/support volunteers.

e [Help with] recruitment and retention of volunteers.

e VIOs - improve role design and incorporate flexibility.

e Sharing data and changing the perception of volunteering.

e Tech and digital accessibility.

e Collaborative projects to support communities (e.g. Glasgow 850).

e Training, advice and guidance for: volunteering, volunteer support, apps,
processes, on-boarding.

e Simplifying process and supporting VIOs.

e Scottish Prison Service & Community Justice Scotland - implementing peer
mentorship.

e Corporates — Employer-supported Volunteering — [increase] awareness of
volunteering.

e Campaign - VIOs to work with government.
e STUC
e BBC

e Skills match service - working on supporting people to find a role that fits,
working with partners.

e Valuing volunteers - providers incorporating volunteering recognition. Using
Volunteers Week to recognise volunteers. HSCP & VS

e Clarity around what the [volunteering opportunity] is and [how] the commitment
helps. Volunteer Glasgow's eBoard is very helpful.

e Providing participating organisations with information on their impact and
showcasing their work.

e Dispelling myths and stereotypes and making volunteering relevant to people.
e Tailoring opps to suit the interests/needs of individuals.

o Better visibility and celebrating success - connected to social outcomes and
strategies beyond volunteering strategy.

e Employers recognising the value of volunteering and encouraging paid staff to
get involved. Providing support to employers to do so.
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¢ Pilot [improvements to] employer-supported volunteering to allow for better
matching.

« Better recognition of volunteering as a career step/prior learning.
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