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Volunteer Glasgow aims to:

\VELCRINERRER
possible for people
to volunteer and
make volunteering
more inclusive and
accessible

ol . Help the city ‘Get it right
2 - for every child” by

- providing community-
based Befriending and
Mentoring Services for
children and young
people facing
significant difficulties in
their lives.




How we work

Our approach consists of five main areas as outlined below:

Connect

We make it as easy as
possible for people in
Glasgow to connect with
life-changing high-quality
volunteering
opportunities.

We strengthen volunteer
involving organisations’
capacities for managing
quality, inclusive
opportunities.

We deliver our own
volunteer-led services in
the form of our
Befriending and
Mentoring Services.

We connect with
partners and
organisations across the
third and public sectors
to increase inclusion in
volunteering

Advocate

We advocate for
recognition, policy
changes and investment
in volunteering across
Glasgow and nation-
wide



We make it as easy as possible for

people in Glasgow to connect with
COn neCt life-changing high-quality volunteering
opportunities.

e 62,547 people used our digital services (5x more than
the previous year) and 573 people took advantage of
our drop in sessions or set up an appointment to talk to
us.

e 3,873 new people registered formally on our platform,
broadening our registered users to 24,093 and counting
and a 45% increase compared to the previous year.

Over 60,000 people
used our online
volunteering

opportunity
platform

It works!




We connect with partners and
organisations across the third and
public sectors to increase

inclusion in volunteering

e \We are carrying out targeted community-based approaches in the
areas of the city where volunteering levels are lower.

» We are fostering the inclusion of people with experience of the
justice sector by working with Glasgow Girls Club and Community
Justice Glasgow to provide the Let’'s Get Connected app.

* \We also supported the Barbed Wireless media team in HMP
Barlinnie to produce a podcast that promotes volunteering and
attempts to bust some of the myths often held by prisoners.

(82% of attendees
were more likely to
volunteer!)




We strengthen volunteer involving
organisations’ capacities for managing
quality, inclusive opportunities

We have a 100% satisfaction rate for all of the support we
provided to volunteer involving organisations and Volunteer
Managers, and 95% agreed they were better able to recruit,
manage and retain volunteers as a result.

We have provided over 300 organisations with advice and
advertised 375 opportunities on our online volunteering
opportunity advertising platform.

We have improved the capacities of 22 Volunteer Managers
through our 'Smarter Volunteer Manager Training’.

We have helped 37 organisations to connect and learn together
through our networking events.

We also supported 44 Volunteer Managers through our
Opportunity Advertising workshops.

We ran an ‘insightful’
and ‘empowering’
Inclusive Volunteering
Event to address
barriers faced by
underrepresented
groups

(4.5/5 star rating!)



We advocate for recognition, policy
Advocate change and investment in volunteering

e We issued 2,485 Scottish Government Saltire Award certificates
that recognised the volunteering efforts of Glasgow's young
people aged 12-25. A 55% increase from the previous year.

* \We continue to put forward joint stakeholder recommendations for
change to the UK Government’s rules for DWP social security
claimants who want to volunteer as this has become a barrier to
volunteering.

e We continue to facilitate the city’s Volunteering Strategy action-
planning with our Community Planning partners.

We have established that
there is overwhelming
support for our mission to

pilot Time Tempo Credits in
Glasgow and Scotland as a
way to further recognise
and reward volunteers for
the amazing work they
achieve.

This has been successful in England
and Wales and we are now able to
move forward to funding requests.



We deliver our own volunteer-led
services that enhance the well-being and
social capital of the people we support

e QOur volunteers have helped increase the self-confidence, self-
esteem and ability to cope with everyday situations of 56 children
and young people through their befriending relationships.

e Our small staff team worked tirelessly to support the 47 people
aged 22 to 70 who are our befriender volunteers and who get just
as much out of the match as their young person.

e Three Seniors continued to enjoy the support and companionship
of their volunteer Home Visitors, consequently feeling less
isolated and being more active.

Lawrence found an opportunity to volunteer as
a befriender through Volunteer Glasgow’s
online platform. He has now been a befriender
to a young person for over a year.



