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It aims to tell you simply and quickly what we intend to do 
over the next five years and why it’s important to the city.

As the organisation’s Trustees, we support the work of 
the charity by volunteering as Directors to ensure all our 
activities are properly governed and managed.

We hope you can join us in supporting Volunteer 
Glasgow over the next five years - as partners, funders, 
volunteers and/or ambassadors!

Volunteer Glasgow is the operating name of The 
Volunteer Centre – the Centre for Volunteering, 
Community Action and Employment Initiatives. 

• Scottish Charity number SC005462 
• Company limited by guarantee number SC16604. 

Welcome to our new 
strategic plan
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that people’s unpaid contributions to their communities 
and city need to be better recognised, supported and 
valued in order to make Glasgow and Scotland healthier, 
smarter, more resilient and inclusive. 

therefore, is to work with partners to 
provide excellent services that:

1. Empower more people to take up appropriate, 
high quality, inclusive volunteering opportunities 
in the organisations and communities across 
the city that need their support.

2. Enable people to volunteer specifically as 
befrienders and mentors, helping the city to “get it 
right for every child”1 and to provide community 
support services for adults when they need them.

3. Facilitate and deliver high-quality learning, 
guidance, employability and capacity-building 
programmes for volunteer-involving organisations 
and for people requiring additional support to 
make their contributions.

We believe…

Our ambition, 
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Over 621,000 people live within the Glasgow City 
local authority area, with 47% of us staying in 
Scotland’s most deprived 20% of neighbourhoods. 
Predictions suggest that the city’s population will 
continue to grow, will get older and also that more of 
us will be living alone.2 

We have the fastest growing major UK city economy 
(2016) and a well earned reputation for “cultural 
vitality”.3 We delivered “the best Commonwealth 
Games ever” with people volunteering across five 
event programmes4 and have built on that success 
with the Homeless World Cup and the inaugural 
European Championships.

Why are these services 
important for Glasgow?

5
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Legacy achievements in volunteering include an 
increase in young people’s involvement, addressing 
inclusion issues and the development of initiatives such 
as the Volunteering Charter.5 We have become one of 
the world’s 100 Resilient Cities and contributed as a city 
to local and national developments for the benefit of 
unpaid carers, for those of us living in poverty and for 
those of us experiencing homelessness. 

But these success stories are undermined by the widest 
inequalities of life expectancy in Western Europe, 
by more in-work poverty, persistent inequalities in 
volunteering activity (in particular amongst adults) and 
over 34% of our children living in poverty.6

We have the third largest rate of ‘economic inactivity’ 
in Scotland amongst 16-65 year olds and a greater 
proportion of us are inactive because we are “long-
term sick”7. Many of us face barriers to participation 
through no fault of our own and not all of those barriers 
are within the control of partners in the city. More than 
57,000 of us provide unpaid care for family and friends.8 
Nationally, the revised Performance Framework uses a 
new indicator for how many of “our children are growing 
up loved, safe and respected”: worryingly, only 43% of 
15 year old boys say they have a good friend that they 
can count on.9

The strength of our community and social connections 
is one of the factors that can protect us against the 
negative health impacts of low levels of income, wealth 
and power10: loneliness is as bad for our health as 
smoking 15 cigarettes a day.11

Volunteering (unpaid activity, undertaken by choice 
for the benefit of the wider community) improves 
volunteers’ own health and is a strong indicator of our 
ability to bounce back from shocks or to survive stress: 
our resilience as individuals and as communities.12

The roles of unpaid carers and those of us that 
volunteer are very different, but equally valuable  
and are often unrecognised both in Glasgow and  
across Scotland.

People volunteer across a very wide range of 
activities and help achieve positive outcomes in sport/
physical activity, health and social care, education 
and lifelong learning, arts/culture and heritage, advice 
and information, campaigning, community safety and 
criminal justice, and in the environment.

Strategic Plan 2019-24 
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Over the last 18 months, we have worked with our 
Directors, our teams of staff and volunteers, with our 
service users and our many partner organisations to 
develop our priorities.

We have been assisted by the Cranfield Trust to 
undertake an internal review process and to facilitate 
effective strategy development.

We have been measuring the difference we make, 
ensuring that volunteers, carers, charities, supporters, 
children and families get every opportunity to shape 
our services (and also those of our partners) and 
have a constructive dialogue with decision-makers to 
inform policy.

We have actively engaged with national partners 
and have led the refresh of the city’s Volunteering 
Strategy with our Community Planning Partners. 
We have directly addressed the results of the 2018 
stakeholder consultation processes in shaping both 
the city’s Volunteering Strategy and consequently our 
own priorities for action over the next 5 years.

How have we
developed this plan?
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Over the next 5 years we 
are aiming to help the city:
• Increase public awareness of volunteering, promoting 
the benefits of involvement and engaging key target 
groups within the overall population.

• Increase the number of appropriate, high quality, 
inclusive volunteering opportunities in communities  
and in public and third sector organisations.

• Increase the number of people volunteering, 
particularly amongst those of us facing most  
barriers to involvement.

Ambition #1
Empowering more 
people to take up 

appropriate, high quality, 
inclusive volunteering 

opportunities in the 
organisations and 

communities across  
the city that need  

their support.

11
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We will do this by:
• Increasing the effective promotion of the benefits 
of volunteering and how our unique ‘one-stop-shop’ 
services can help to connect people with opportunities.

• Making it easier for people to find opportunities using 
improved digital services and more effective community-
based, offline information initiatives.

• Working with equalities groups and others to co-
produce the development of effective strategic initiatives.

• Working with partners and policy makers to ensure 
their programmes and initiatives contribute effectively to 
achieving the aims of the city’s Volunteering Strategy.

• Connecting people facing barriers with organisations  
to co-design more inclusive opportunities.

Strategic Plan 2019-24 13
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Ambition #2
Enabling people to volunteer 
specifically as befrienders 
and mentors, helping the city 
to get it right for every child 
and to provide community 
support services for adults 
when they need them.

Over the next 5 years 
we are aiming to:
• Increase the number of people receiving a befriending 
or mentoring service at the point when they need it.

• Reduce barriers for people wishing to  
engage as volunteers.

• Facilitate family support so that befriending and 
mentoring benefits are maximised.

We will do this by:
• Increasing volunteer recruitment and
improving volunteer retention.

• Securing additional funding for services to 
increase capacity and cover the whole city.

• Providing a service to people awaiting a match.

• Identifying and implementing new ways to 
reduce imbalances in volunteer involvement
(gender, geography/travel, convictions, age) 
for the benefit of people receiving a service.

• Reducing time between initial enquiry and matching.

• Exploring with funders, supporters and partners 
whether and how we can make a greater
contribution to family support.

Strategic Plan 2019-24 
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Ambition #3
Facilitating and delivering 
high-quality learning, 
guidance, employability 
and capacity-building 
programmes for volunteer-
involving organisations 
and for people requiring 
additional support to  
make their contributions.

Over the next 5 years 
we are aiming to:
• Improve the quality of volunteer programme 
management in public and third sector organisations 
and in community groups, increasing their  
capacity to develop appropriate, high quality,  
inclusive opportunities.

• Increase the number of public, private and third sector 
organisations that have effective plans to encourage 
their staff, customers, members and service users  
to get involved in volunteering activities.

• Increase the number of people benefitting from 
supported volunteering and learning programmes, 
enabling them to overcome barriers to their involvement 
and providing appropriate recognition and accreditation.

• Enable more people to access paid employment by 
improving their employability through accredited training 
combined with volunteering.
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We will do this by:
• Improving our promotion of services and engagement 
with organisations.

• Supporting more public and third sector organisations 
and community groups to achieve Glasgow’s Volunteering 
Charter pledges to increase appropriate, high-quality 
inclusive opportunities and to encourage their 
stakeholders to volunteer.

• Supporting private sector organisations and other 
employers to facilitate increased employee 
volunteering via a range of initiatives including 
the city’s Volunteering Charter.

• Facilitating effective learning and training programmes 
for people managing volunteers to adopt best practice 
and the dynamic model approach to role design, risk 
management, supporter engagement and inclusion.

• Increasing our capacity as an SQA Centre to enable 
people volunteering to access a variety of accredited 
learning opportunities.

• Continuing to provide excellent foundation and ongoing 
training for volunteer befrienders and mentors.

• Working with partners to increase supported volunteering 
programmes, enabling more people to overcome barriers, 
develop skills, build confidence and contribute to the city.

19
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Our Key Change Projects
Communications, public and supporter relations: 

We will examine options to increase the reach of our 
external communication activities, improving awareness 
of our services, and enabling more people to take 
advantage of our services and to support our work.

Organisation structure:

We will complete a review of staff /volunteer roles and 
services design in consultation with partners and then 
implement its conclusions from July 2019 to ensure 
best possible use of our existing funding for meeting the 
city’s needs and delivering this plan.

Financial governance and administration: 

We will implement the conclusions of our review into 
our current policies and systems, managing reserves 
and risk within the parameters of appropriate charity 
governance and controls and implementing a new 
fundraising strategy to diversify our income and improve 
our long term sustainability.

Premises:

We will undertake a systematic review of our office 
premises to make best possible use of resources with the 
aim of achieving further improvements to our accessible, 
welcoming, and friendly working environments.

Strategic Plan 2019-24 21
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We will know if we  
have been successful if…
• Glasgow sees year on year increases in the 
number of unique visitors to volunteerglasgow.org 
and opportunities.volunteerglasgow.org 
(2017-18 baseline: 62,034 and 25,110).

• We have increased the number of people accessing 
volunteering services from groups traditionally under-
represented in volunteering, including those affected by 
poverty (2017-18 baseline: 13% black, Asian and minority ethnic 
background, 69% female, 40% under 26, 41% declaring a disability).

• The number of clients receiving a befriending 
or mentoring service per year increases by 25%.
(2017-18 baseline:124)

• The diversity of people volunteering in our 
befriending and mentoring services is increased. 

• Glasgow sees year on year increases in the number 
of people required for opportunities advertised for  
free on volunteerglasgow.org (2017-18 baseline: 2,940).

• There are year on year increases in the number of 
volunteer-involving organisations across all sectors  
signing up to Charter Pledges 1, 2 and/or 3 
(2017-18 baseline: 22).

• We have continued to lead on - and facilitate partners’ 
involvement in - the city’s Volunteering Strategy, 
ensuring that we collaborate effectively to achieve the 
Glasgow Community Planning Partnership’s shared 
objective of, “a statistically significant increase in 
the number of Glasgow citizens volunteering 
on both a formal and informal 
basis by 2024”.
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Empowering People 
to Make Glasgow

Registered office:
Abbey House (1st Floor),
10 Bothwell Street, Glasgow, G2 6LU
Tel. 0141 226 2561
www.volunteerglasgow.org

Find out more on how to help us at: 
volunteerglasgow.org/support-us

And our latest reports are at: 
volunteerglasgow.org/about-us
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