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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 (A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT 
 
For the year ended 31 March 2025 
 
The Directors, who are also Trustees for the purposes of charity law, present their Annual Report 
together with the financial statements of the charitable company for the year to 31 March 2025. The 
Directors confirm that the Annual Report and financial statements of the charitable company comply 
with the current statutory requirements, the requirements of the charitable company’s governing 
document and the provisions of the Statement of Recommended Practice (SORP), applicable to 
charities preparing their financial statements in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective January 2015) as amended by Update 
Bulletin 2 (effective October 2018). 
 
Since the charitable company qualifies as small under section 383, the strategic report required of 
medium and large companies under The Companies Act 2006 (Strategic Report and Director’s Report) 
Regulations 2013 is not required. 
 
The charitable company operates under the name Volunteer Glasgow. 
 
OBJECTIVES AND ACTIVITIES 
 
Policies and Objectives 
 
Volunteer Glasgow is governed by a Board of Directors who currently work with 15 staff employed by 
the charitable company and around 65 people volunteering in a variety of other roles for the organisation 
to benefit the inhabitants of the West of Scotland through: - 
 
Promoting citizenship and community development by: 
 
(a) Establishing and providing the means by which individuals interested in volunteering may receive 
information, training, assistance or support that shall enable them to play an active role in volunteering; 
 
(b) Assisting other voluntary and statutory bodies to extend the range of volunteering opportunities; 
 
(c) Providing assistance to individuals, groups, charitable bodies or statutory agencies concerned with 
community action, volunteering and employment; 
 
(d) Providing and assisting in the provision of training and learning opportunities with a view to 
developing skills which will assist people to find work; 
 
(e) Disseminating information in order to promote good policy and practice in volunteering. 
 
And the relief of need by: 
 
(f) Developing facilities and opportunities of benefit to unemployed people and other disadvantaged 
groups, including temporary employment and training projects and related initiatives; 
 
(g).Developing and sustaining a range of community-based care and support services for 
disadvantaged families and individuals. 
 
Review of activities and key performance indicators 
 
The charitable company’s Volunteer Centre (Inclusion & Development) and SQA Approved Centre 
Services deliver objectives (a) to (f), fulfilling a unique role, serving the general population of the 
Glasgow City local authority area to make it as easy as possible for people to volunteer with the many 
hundreds of public and third sector organisations that need their help.   
 
We have a particular focus on making volunteering more inclusive and accessible in line with the 
national Volunteering for All framework, and we’re determined to continue providing excellent learning 
and training opportunities. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT 
 
For the year ended 31 March 2025 
 
Review of activities and key performance indicators (continued) 
 
We currently deliver objective (g) by providing community-based Befriending and Mentoring Services 
for children and young people facing significant difficulties in their lives.  Children are often referred by 
Social Work or Education Services and matched to trained volunteers; helping the city to “get it right 
for every child”.  We also continue to provide a limited number of senior citizens with home-visiting 
services. 

Our approach consists of five main pillars as outlined below:  

CONNECT: We make it as easy as possible for people to connect with the volunteering opportunities 
available. By spending as little as 15 minutes on our online platform or 30 minutes with the team in-
person, people can find life-changing, life-long opportunities that make all the difference: to 
themselves, to their communities; for people and planet.  

INCLUDE: We work with a wide range of partners to promote volunteering and raise awareness of its 
health, wellbeing and employability benefits; connecting under-represented groups with volunteering 
opportunities to tackle inequalities.  We also work with a wide range of employers to help their staff 
contribute to local communities through employer-supported volunteering initiatives. 

STRENGTHEN: To enhance the volunteer experience and impact of volunteering for the community, 
we also strengthen volunteer involving organisations’ capacities for managing quality, inclusive 
opportunities. We provide support and training for managers in both the public and third sectors.  

ADVOCATE: In the context of local and national declines in volunteering, we continue to advocate for 
recognition, policy changes and investment in volunteering across Glasgow and nation-wide by 
bringing our expertise, evidence and unique insights to collaborate with our partners and with policy-
makers.  

DELIVER: We deliver volunteer-led services in the form of our Befriending and Mentoring Services 
which provide rewarding and challenging experiences for volunteers and enhance the well-being and 
social capital of the young people and seniors they support.  

Our achievements for this year are listed below under these five pillars: 

We CONNECT & INCLUDE people with available volunteering opportunities: 

 We provided our digital services via opportunities.volunteerglasgow.org for 62,547 people that 
visited our website: five times as many compared to 11,477 in the previous year. 

 3,873 new people registered formally on the platform to volunteer, broadening our registered 
users to a total of 24,093 and counting. This represents an increase of 45% for new 
registrations from the previous year. 

 We provided a range of additional, individual support services for 573 people interested in 
volunteering including offline information and guidance. This work involved (a) individual 
appointments in our office and (b) a positive increase in people taking advantage of our drop-
in sessions in partnership with Skills Development Scotland at its premises in George Square. 
After receiving individual help from us to identify the right opportunity, “Lisa is now very happy 
volunteering …and it has been fantastic for her social interaction and confidence. Lisa attends 
with her support worker and they very much enjoy being part of the team.”  

 We facilitated a successful Volunteering Recruitment Fair with the support of Glasgow City 
Council, attracting 232 people to the City Chambers who met over 35 organisations needing 
their help: 82% found a volunteering role they were interested in, 84% enjoyed the event, 
82% said they were more likely to volunteer. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2025 
 

 We developed improved email bulletins for partner organisations that encourage their 
members and service users to volunteer; sending the latest opportunities and news fortnightly 
to the inboxes of 514 subscribers (and counting) – this appears to have contributed 
significantly to the increased number of visitors to our online digital services and to volunteer 
registrations. Subscribers are from a wide range of equalities organisations, public and third 
sector health, education, advice and employability agencies. 

 In the context of significant declines in volunteering participation across Scotland amongst 
people of working age and people from ethnic minority backgrounds: 91% of new Volunteer 
Glasgow registrations were aged 17-64, 32% were from an ethnic minority, and 18% were 
disabled or declared support needs. Our services, partnerships and inclusion activities help 
organisations to buck the national trends. 

 Following analysis of the previous year’s registrations for people interested in volunteering, 
we identified the areas of the city where our services were below target. We then developed 
and implemented a plan to carry out community-based approaches for priority Council Wards. 
Through partnership work with FARE Scotland, we were able to share shop-front space for 
three of the team to be based at Glasgow Fort on a Tuesday each week where there is now 
an appointment system in place. People can book one-to-one sessions, and the service is in 
very high demand. Another team has been making progress working in the Pollok area where 
baseline data has been gathered to measure our impact.  As a result, in 2024/25, we have 
achieved volunteer registration targets in 19 of the city’s 23 Ward areas. 

 We provided 22 ‘Get Ready to Volunteer’ sessions or bespoke workshops for 349 people. 
100% of participants scored the sessions with a minimum of 4 out of 5 for the following 
outcomes - 1. An increased understanding of: The definition of volunteering, the wide variety 
of activities it involves and its benefits for volunteers, communities and the economy. 2. An 
improved awareness of: a) The range of current volunteering opportunities available in 
Glasgow and how to search and apply for roles at volunteerglasgow.org. b) The range of 
service options currently being offered by Volunteer Glasgow and how we can support you to 
access volunteering. 

 We delivered accredited training in Skills for Customer Care through our SQA Approved Centre 
team for partners’ programme participants at One Parent Families Scotland as part of the 
Making Employment Work for Single Parents programme. We also delivered two successful 
Volunteering Taster Programmes with 33% of participants choosing to take up volunteering 
after the course.  
 

 We connected 33 teams of staff (from private, public and third sector employers) with suitable 
volunteering opportunities; sending their offers to 1,076 (and counting) opportunity providers; 
generating an average of 8 requests for each of those offers; enabling them to deliver a wide 
range of impacts, such as the team from Schneider Electrics taking just a day to do a massive 
tidy-up of the garden at The Wee Retreat. "The process was very straightforward and quick 
so thanks for all your help" - Nicole from Scottish Enterprise and her team went to the Prince 
and Princess of Wales Hospice.   

 We worked with both the Health & Social Care Partnership and the Local Employability 
Partnership (Glasgow Futures) to maximise the health & employability benefits of volunteering 
for people by providing Volunteering Masterclasses for the city’s teams of Community Link 
Workers and Employability Services keyworkers. These delivered six identified learning 
outcomes, enabling staff to provide improved support and guidance for patients across GP 
practices and for people engaging with employability programmes. In particular, the staff 
teams wanted to support and advise people appropriately on the DWP rules for volunteering. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2025 

 

 We are also working with a wide range of partners to increase inclusion in volunteering for 
people with experience of the criminal justice system: we have worked specifically (a) with 
Glasgow Girls Club and Community Justice Glasgow to provide the Let’s Get Connected app 
with a feed of current, live volunteering opportunities – which appears to have also 
contributed significantly to the increased number of visitors to our online digital services; and 
(b) with Parkhead CAB, the Scottish Prison Service, Community Justice Glasgow and 
Creative Change Communities to support the Barbed Wireless media team in HMP Barlinnie 
to produce a podcast that promotes volunteering and attempts to bust some of the myths 
often held by prisoners. 

 Glasgow is 850 years old this year! We are contributing to the city’s 850th birthday 
celebrations by supporting the associated volunteering initiatives, working together with the 
Council to achieve a broader awareness of volunteering and connecting people to the widest 
possible set of volunteering opportunities. 

We STRENGTHEN volunteer-involving organisations’ capacities by providing support and training for 
managing quality and inclusive opportunities:  

 We helped volunteer-involving organisations from the public and third sectors to connect with 
prospective volunteers by advertising 375 opportunities on our online hub. Complementing 
this, we provided a range of associated guidance and support to those organisations in order 
to help them advertise in the most effective way; doing everything in our power to provide 
accurate information to potential volunteers and to enable positive volunteering experiences. 
The number of opportunities advertised was down by nearly 23% on the previous year, 
reflecting the challenges associated with the national decline in volunteering. 

 22 people attended our ‘Smarter Volunteer Manager’ training, 37 people attended our 
Volunteer Managers’ networking events, 44 people attended our Opportunity Advertising 
workshops. 100% of participants across all these events were ‘satisfied’ or ‘very satisfied’ with 
these services and 95% agreed they were better able to recruit, manage and retain 
volunteers as a result of attending training or networking sessions. 

 We continue to work with Volunteer Edinburgh and others to contribute updates of free, 
quality information and guidance on volunteer management issues on the Volunteer Wiki. 

 The Inclusive Volunteering Event we facilitated on 12 November 2024 was a significant step 
forward in supporting Volunteer Involving Organisations (VIOs) to adopt more inclusive 
practices in their recruitment and management of volunteers. The event provided a 
comprehensive platform for learning, collaboration, and reflection, addressing barriers faced 
by underrepresented groups, including disabled people, refugees and asylum seekers, and 
individuals with mental health challenges. 

Through expert-led plenary sessions, targeted workshops, and interactive discussions, 
participants gained valuable insights and practical information to foster inclusivity in their 
organisations. Feedback indicated that the event was well-received, with the majority of 
attendees reporting increased confidence and knowledge in engaging diverse volunteers. The 
event achieved an average rating of 4.5 out of 5 stars. Delegates described the event as 
"insightful," "empowering," and "practical". 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2025 

 

We ADVOCATE for recognition, policy change and investment in volunteering: 

 We promote and help administer the Scottish Government’s Saltire Awards for Glasgow’s 
young people aged 12-25 to recognise their contributions made through volunteering, issuing 
2,485 certificates throughout last year. This represents a 55% increase from 1,605 in the 
previous year. Our work included supporting staff and students at Abercorn School where we, 
“made the world of volunteering accessible” for the ASN students, “going above and beyond 
to create materials… [that] met the standards for assessment.”  

 We are on a mission to pilot Tempo Time Credits in Glasgow. Time Credits have been really 
successful in England and Wales. Volunteers can earn credits for volunteering and then use 
them to have fun with family and friends. We have been working with partners to gather 
evidence and feedback from stakeholders on the benefits of bringing time credits to Scotland 
by carrying out face-to-face engagement and online surveys.  We have managed to garner 
overwhelming support from people interested in volunteering, from social enterprises for 
offering credit redemption options, from volunteer managers who believe it will help them 
recruit and retain more volunteers from a more diverse set of backgrounds. We are now at the 
point that we can seek funding for a pilot.  

 We continue to put forward joint stakeholder recommendations for change to the UK 
Government’s rules for DWP social security claimants that want to volunteer. Currently, the 
evidence clearly suggests that people are put off volunteering. People are missing out on the 
wellbeing and employability benefits of volunteering when they need them most. 

 To enhance Scottish Government's and other policy-makers’ awareness of the challenges 
facing volunteering, we ran our AGM as a workshop and asked everyone to share their 
experience of the general decline in volunteering and how some organisations have managed 
to buck the trend. We collated this and are using it to raise visibility and understanding. 

 We continue to facilitate the city’s Volunteering Strategy action-planning and integrated 
impact assessments with Community Planning partners. 

DELIVER: We deliver our own volunteer-led services that enhance the well-being and social capital of 
the young people and seniors that our volunteers support: 

 We have helped increase the self-confidence, self-esteem and ability to cope with everyday 
situations of 56 children and young people we matched into befriending relationships.  Every 
single young person (100%) involved engaged in positive health-affirming activities and had 
appropriate levels of control and responsibility in a significant relationship. This has led to 
91% reporting increased self-confidence, self-esteem and ability to cope with everyday 
situations. These outcomes are crucial for building and protecting young people's resilience 
and were achieved for part of the year with a reduced staff team. The staff and volunteer 
team deserve huge credit - and the city’s thanks - for helping us all “get it right” for these 
children and young people. 

 Our small staff team worked tirelessly to support 47 people aged 22 to 70 who are our 
befriender volunteers: each of them providing a huge boost to their young person because 
they’re choosing to be there – volunteering (unpaid) – and providing consistency. The nature 
of befrienders’ commitment makes a massive, positive difference.  

 Three Seniors continued to enjoy the support and companionship of their volunteer Home 
Visitors, consequently feeling less isolated and being more active. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2025 

 

Our thanks go to all our grant funders: the Scottish Government, Glasgow City Council, BBC Children 
in Need, the National Lottery Community Fund, the Henry Smith Charity, Glasgow Trades House, 
James T Howat Trust, Tesco's Stronger Starts.  

This year we have also partnered with the Stafford Trust and Global’s Make Some Noise programme.  

Further thanks go to our amazing individual fundraisers and donors, Yaldi Lottery players and in-kind 
supporters including KIND, Glasgow Spirit of Xmas, Uber, Benevity and Cineworld. Our partnership 
with itison meant that young people and families accessed a wide range of exciting experiences and 
we were able to acknowledge the commitment and resourcefulness of our volunteers too. 

 

 
FINANCIAL REVIEW 
 
Going Concern 
 
The charity has a break-even budget in place for the current financial year to 31 March 2026 with a very 
limited reliance on income generation from trading services, community/events fundraising and 
individual donor support. Over 96% of required income for the year is already received and/or promised. 
The Directors are satisfied that any remaining risk associated with required income is mitigated by 
adequate progress to date and robust plans for achieving further reductions in costs in the short-term.  
 
Grant funding is in place from the National Lottery Community Fund (until Aug 2027), from the Henry 
Smith Charity (until Sept 2026) and from Global’s Make Some Noise programme (until March 2027) for 
our current Befriending & Mentoring Services.   
 
We are working on an ongoing basis to secure alternative and additional funding to sustain, develop 
and increase services in response to the city’s needs in the face of increased costs and an 
extraordinarily competitive grant funding environment.  We have also made further efforts to reduce 
overhead costs to the extent that those now constitute only 8.7% of all expenditure in 2025/26. 
 
Nevertheless, it is clear that support from Glasgow City Council and the Scottish Government (via its 
TSI grants programme) will continue to be essential. It is highly unlikely that it will be possible otherwise 
to sustain a modern, independent, 21st century Volunteer Centre service for making it as easy as 
possible for people to volunteer with a focus on making volunteering inclusive and accessible for all. 
 
We reviewed our Fundraising Strategy and action plan in 2023/24, have implemented the required 
changes in 2024/25 and have successfully secured our target income from charitable activities and from 
donations.  We have appropriate risk mitigation plans in place for worst case scenarios and we continue 
to work hard with our staff team to sustain and further develop a strong platform for delivering the 
charity’s objectives long into the future with the support of partners. 
 
Consequently, the Directors are confident that the charity remains a going concern for the foreseeable 
future. 
 
Further details regarding the adoption of the going concern basis can be found in the Accounting 
Policies. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 (A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2025 
 
 
 
Reserves Policy 
 
The company must hold adequate reserves to pursue its charitable objectives and to meet the costs of 
potential liabilities. At 31 March 2025, we held total funds of £71,597 (2024: £79,493) all of which (2024: 
£69,595) were held in unrestricted reserves. We hold and use reserves for a range of legitimate 
purposes to help us meet the needs of the city and to meet our obligations as an employer and tenant.  
 
Our refreshed reserves policy is based on an updated assessment of those obligations and potential 
liabilities. These are reflected in the designation of unrestricted funds noted. The charitable company 
must continue to invest and replenish reserves in order to maintain their value in the context of 
recent/ongoing cost inflation and a very challenging operating environment. 
 

 
 
STRUCTURE, GOVERNANCE and MANAGEMENT 
 
Constitution 
 
The charitable company, which is registered as a charity in Scotland, is also registered as a company 
limited by guarantee and was set up by a Memorandum of Association. It is exempt from taxation under 
Section 50 of the Income & Corporation Taxes Act 1988. 
 
Following the development of a Strategic Plan for 2019-24, which was co-produced with our key 
stakeholders, the charitable company’s objects and Articles of Association were reviewed by the 
Directors and management team. The proposed updates and revisions were then approved by the 
members at the Annual General Meeting in November 2019 with the consent of the Office of the Scottish 
Charity Regulator (OSCR) and the support of Senscot Legal.  The Board conducted a review of the 
Articles in 2023 and obtained approval from the members at the AGM for a small number of 
amendments which clarify specific clauses. 
 
The Board of Directors currently operates with two formal Sub-committees with delegated authority via 
agreed terms of reference for Audit and Staffing. 
 
Method of Appointment or Election of Directors 
 
The management of the charitable company is the responsibility of the Directors, who are elected and 
co-opted under the terms of the Articles of Association. 
 
Pay Policy for Senior Staff 
 
The Directors are also Trustees for the purposes of charity law and form the Board of Directors while 
the staff senior management team comprises the key management personnel of the charitable company 
with responsibility for directing, running and operating the charitable company on a day-to-day basis. 
All Directors give of their time freely and no Director received remuneration or expenses in the year. 
 
The pay of senior staff is reviewed in line with all other staff remuneration. In 2024/25, the Board agreed 
for all staff to receive a flat-rate pay award consistent with the 2023 increase in the Real Living Wage 
following an updated benchmarking review in 2022 of staff posts, grades and selection criteria. This 
was only the fourth cost of living pay award since 2011. And was made in the context of largely stand-
still grant support from the Scottish Government and much reduced support from Glasgow City Council. 
The Directors are determined to do everything possible to provide appropriate employment terms and 
conditions for a highly motivated and committed staff team within the context of an increasingly 
competitive charity funding environment ongoing cost of living pressures, Fair Work requirements, and 
the Fair Funding campaign. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2025 

 
 
Related Party relationships 
 
The charitable company has always had a significant reliance on the support available from both Glasgow 
City Council and the Scottish Government, both of which provide funding to enable the charitable company 
to carry out its charitable objectives. The sums received and the related project costs are as shown in the 
financial statements. The Directors may invite representatives of the Council and other statutory bodies to 
Board and/or general meetings. There are no related party transactions with Directors. 
 
 
Risk Management 
 
The Directors have identified the principal risks and uncertainties facing the organisation. Our risk register is 
reviewed and updated quarterly. Our current priorities for risk management include: 
 
• Continued engagement with our funders and stakeholders, ensuring our unique role in delivering agreed 
partnership priorities for the city continues to be robustly designed, fit for purpose and widely supported within 
the parameters of the refreshed Glasgow TSI Partnership Agreement, and relevant national and local 
strategies and action plans including Scotland’s Volunteering for All framework and Action Plan, the Socially 
Connected Glasgow Strategy, Glasgow’s Local Employability Partnership Delivery Plan and the Community 
Planning Partnership’s shared priorities. 
 
• Effective planning and preparation in the context of ongoing uncertainty over future income for Befriending 
& Mentoring Services, cost inflation, and sustainability of services in order (a) to provide for the welfare of 
existing service beneficiaries, our volunteers and staff, (b) to avoid or minimise the need for any staff 
redundancies should it prove necessary, and (c) to safeguard the financial stability of the charity for the future 
benefit of the city’s people. 
 
• Cyber security and data protection continue to be reviewed as a standing item on the Board's risk register 
with a full review taking place every two years. The next review is due this winter in the context of the wider, 
general cyber security threats to UK companies and organisations. 

PLANS FOR FUTURE PERIODS 
 
Future Developments with a Clear Vision 
 
We will be working over the next few months to renew our Strategic Plan ambitions in line with the collated 
Glasgow Volunteering Strategy action plans of the city partners; and the wider policy objectives of The 
Promise, Whole Family Wellbeing and GIRFEC.  We will focus on the priority actions and key change projects 
that will best serve the needs of the city. 
 
We will do so in the context of (a) the unique contributions our Volunteer Centre (Inclusion & Development) 
Services can continue to make to fulfil shared national and local outcomes, and (b) our considerable depth 
of expertise in delivering high-quality Befriending & Mentoring, Training & SQA Centre Services. 
 
We are focussed on providing leadership for the renewal of the city’s shared Volunteering Strategy and 
facilitating a shared Integrated Impact Assessment process to identify the priority contributions of all the 
partners involved, on behalf of Glasgow’s Community Planning Partnership. 
 
We want to work in partnership with a wide range of stakeholders to help the city to “get it right for every 
child”, to deliver the best possible model and range of employability services, to support and connect people 
when they are isolated, to reduce inequalities and to increase health & wellbeing outcomes. 
 
We have listened to our members’ and stakeholders’ expectations at our AGM & Conference in the context 
of the national decline in volunteering. We will respond to their calls for action by leading on relevant 
developments and working with partners and our Governments on the things that only they can do. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
(A Company Limited by Guarantee) 
 
 
STATEMENT of DIRECTORS’ RESPONSIBILITIES 
 
For the year ended 31 March 2025 
 
The directors are responsible for preparing the Directors’ Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
 
Company law requires the directors to prepare financial statements for each financial year, which give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and application 
of resources, including the income and expenditure, of the charitable company for that period. In preparing 
these financial statements, the directors are required to: 
 
 select suitable accounting policies and then apply them consistently; 
 observe the methods and principles in the Charities SORP (FRS102); 
 make judgements and estimates that are reasonable and prudent; 
 state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; 
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the charitable company will continue in operation. 
 
The directors are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure that the 
financial statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) 
Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible 
for safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 
The directors are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation 
and dissemination of financial statements may differ from legislation in other jurisdictions. 
 
This report was approved by the Directors on ………………… and signed on their behalf by: 
 
 
 
 
………………………………………. 
J Irvine 
Director 
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INDEPENDENT EXAMINER’S REPORT TO THE DIRECTORS OF  
 
THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 
I report on the financial statements of the charity for the year ended 31 March 2025 which are set out on 
pages 13 to 24. 
 
This report is made to the Trustees of The Volunteer Centre – The Centre for Volunteering Community Action 
and Employment Initiatives, as a body, in accordance with the terms of my engagement. My work has been 
undertaken to enable me to prepare the financial statements on behalf of the Trustees and to report my 
opinion as set out below and for no other purpose. To the fullest extent permitted by law, I do not accept or 
assume responsibility to anyone other than the Trustees of The Volunteer Centre – The Centre for 
Volunteering Community Action and Employment Initiatives, as a body, for my work or for this report. 
 
Respective responsibilities of trustees and examiner 
 
The charity’s trustees (who are also the directors of the company for the purposes of company law) are 
responsible for the preparation of the financial statements in accordance with the terms of the Charities and 
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as 
amended).  The charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the 
Accounts Regulations does not apply.  It is my responsibility to examine the financial statements as required 
under section 44(1) (c) of the Act and to state whether particular matters have come to my attention. 
 
Basis of independent examiner’s statement 
 
My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations.  An 
examination includes a review of the accounting records kept by the charity and a comparison of the financial 
statements presented with those records.  It also includes consideration of any unusual items or disclosures 
in the financial statements, and seeks explanations from the trustees concerning any such matters.  The 
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently 
I do not express an audit opinion on the view given by the financial statements. 
 
Independent examiner’s statement 
 
In the course of my examination, no matter has come to my attention: 
 
1 which gives me reasonable cause to believe that in any material respect the requirements: 
 

 to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 
4 of the 2006 Accounts Regulations; and 

 
 to prepare financial statements which accord with the accounting records and comply with 

Regulation 8 of the 2006 Accounts Regulations; 
 

have not been met; or 
 
2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 

financial statements to be reached. 
 
 
 
 
Jeremy Chittleburgh CA   
For and on behalf of       
CT 
Chartered Accountants and Independent Examiner 
61 Dublin Street 
Edinburgh 
EH3 6NL 
 
 
……………………………. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 (A Company Limited by Guarantee) 
 
STATEMENT of FINANCIAL ACTIVITIES 
(including Income and Expenditure Account) 
 
For the year ended 31 March 2025 
 
 
  Un-   Un-   
  Restricted Restricted Total Restricted Restricted Total 
 Notes Funds Funds 2025 Funds Funds 2024 
  £ £ £ £ £ £ 
Income from: 
        
Donations and grants 4 - 404,427 404,427 - 438,230 438,230 
Investment income 5 1,404 - 1,404 1,457 - 1,457 
Charitable Activities 6 - 23,204 23,204 - 28,817 28,817 
Other Trading Activities 7 3,777 - 3,777 7,709         - 7,709 
   ------------ ------------- ------------- ------------- ------------- -------------- 
Total income  5,181 427,631 432,812 9,166 467,047 476,213 
  ------------ ------------- ------------- ------------- ------------- ------------- 
 
Expenditure on: 
Charitable activities 8,9,10 7,860 432,848 440,708 7,343 525,679 533,022 
  ----------- ------------- ------------ ------------- ------------- ------------- 
Total expenditure 11 7,860 432,848 440,708 7,343 525,679 533,022 
  ------------ ------------- ------------ ------------- ------------- ------------- 
Net income/(expenditure) 
before transfers  (2,679) (5,217) (7,896) 1,824 (58,631) (56,808) 
 
Transfers between funds 18 4,681 (4,681) - (40,159) 40,159 - 
  ------------ ------------- ------------ ------------- ------------- ------------- 
Net income/(expenditure) 
  before other recognised 
  gains and losses  2,003 (9,898) (7,896) (38,335) (18,474) (56,808) 
 
Reconciliation of funds: 
Total funds brought forward  69,594 9,898 79,493 107,930 28,372 136,302 
  ------------ ------------ ------------ ------------- ------------- ------------- 
Total funds carried forward  71,597 - 71,597 69,595 9,898 79,493 
  ======= ======= ======= ======= ======= ======= 
 
 
The statement of financial activities includes all gains and losses recognised in the year. 
 
All income and expenditure derive from continuing activities.  
 
 
 
 
 
 
 
 
 
 
The notes on pages 15 to 24 form part of these financial statements. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 (A Company Limited by Guarantee) 
 
BALANCE SHEET 
 
As at 31 March 2025 
      
 Notes  2025  2024 
  £ £ £ £ 
Fixed assets  
Tangible assets 14  1,735  4,792 
 
Current assets 
Debtors 15 2,086  6,855 
Cash at bank and in hand  85,751  101,988 
  ------------  ------------ 
  87,837  108,843 
 
Liabilities: amounts due within one year 16 (17,975)  (34,142) 
  ------------  ------------ 
Net current assets   69,862  74,701 
   ------------  ------------ 
Total assets less current liabilities   71,597  79,493 
 
   ------------  ------------ 
Net assets   71,597  79,493 
   =======  ======= 
   
Funds 
Unrestricted funds 18  71,597  69,595 
Restricted funds 18  -  9,898 
   ------------  ------------ 
   71,597  79,493 
   =======  ======= 
 
These financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime. 
 
The financial statements were approved and authorised for issue by the Directors on ………….. and are 
signed on their behalf by: 
 
 
 
 
…………………………………………….  
J Irvine 
 
Registered No.  SC166042 
Charity No. SC005462 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 15 to 24 form part of these financial statements. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 
NOTES to the FINANCIAL STATEMENTS 
 
For the year ended 31 March 2025 
 
1.  Company information 
 

The charitable company is a company limited by guarantee, incorporated in the United Kingdom and 
registered in Scotland (Company Number: SC166042). It is a recognised charity registered in Scotland 
(Charity Number: SC005462). Details of the registered office can be found on page 2. The directors named 
on page 2 are members elected at the company’s AGM. In the event of the charitable company being wound 
up, the liability in respect of the guarantee is limited to £1 per member of the charitable company. 
 
2.  Statement of compliance 
 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their financial statements in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2015) - (Charities SORP (FRS 102) (October 2019), the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) Updated for Bulletin 2 (October 2018) and the 
Companies Act 2006. 
 
3.  Accounting policies 
 
Basis of preparation 
The Volunteer Centre – The Centre for Volunteering Community Action and Employment Initiatives meets 
the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at 
historical cost or transaction value unless otherwise stated in the relevant accounting policy. 
 
Going concern 
The financial statements have been prepared on a going concern basis. The directors have assessed the 
charitable company’s ability to continue as a going concern and have reasonable expectation that the 
charitable company has adequate resources to continue in operational existence for the foreseeable future.  
The charitable company has accepted the offer of grant funding from Glasgow City Council for the period to 
March 2026 and has a strong platform for delivering its charitable objectives long after that with the continued 
support of partners. Thus, the Directors continue to adopt the going concern basis of accounting in preparing 
these financial statements and are satisfied that no material uncertainties exist in respect of going concern.  
 
Income 
All income is recognised once the charitable company has entitlement to the income, it is probable that the 
income will be received and the amount of income receivable can be measured reliably. 
 
Grants awarded on the basis of incurring specific expenditure are credited to the income and expenditure 
account to the extent funding has been received in the period approved expenditure takes place. 
 
Due to the inherent uncertainty with regard to the amount of grant receivable, grants are credited to the 
income and expenditure account on receipt or when the amount due becomes known with certainty and also 
on the basis that conditions for receipt have been complied with. Where conditions are attached to the 
defrayment of monies, the income is restricted. Where no such conditions exist, the income is unrestricted. 
 
No amounts are included in the financial statements for services donated by volunteers. 
 
Expenditure 
All expenditure is included on an accruals basis and has been included under expense categories that 
aggregate all costs for allocation to activities. Where costs cannot be directly attributed to particular activities, 
these have been allocated on a basis consistent with the use of the resources. 
 
The charity is not registered for VAT and irrecoverable VAT is charged as a cost against the activity for which 
the expenditure was incurred. 
 
Support costs are those costs incurred directly in support of expenditure on the objects of the charitable 
company and include project management carried out at headquarters, governance costs and those costs 
incurred in connection with the administration of the charitable company and compliance with constitutional 
and statutory requirements. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2025 
 
 
3.  Accounting policies (continued) 
 
Fund accounting 
General funds are unrestricted funds which are available for use at the discretion of the directors in 
furtherance of the general objectives of the charitable company and which have not been designated for 
other purposes. 
 
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors 
or which have been raised by the charitable company for particular purposes the costs of raising and 
administering such funds are charged against the specific fund. The aim and use of each restricted fund is 
set out in the notes to the financial statements. 
 
Tangible fixed assets and depreciation 
Equipment, furniture and improvements to property for specific projects that are grant funded have been 
written off in the statement of financial activities against grants received. The assets purchased remain the 
property of the funding agency and are not considered fixed assets of the charity. All other assets costing 
more than £500 are capitalised. 
 
A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the 
varying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets 
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the 
Statement of Financial Activities (incorporating Income and Expenditure Account). 
 
Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.  Depreciation 
is provided at rates calculated to write off the cost of fixed assets, less their estimated residual value, over 
their expected useful lives on the following bases: 
 
 
Tenant’s improvements - Straight line – over the term of the lease 
Fixtures and fittings - Straight line – over 10 years 
Computer equipment - Straight line – over 4 years 
 
Interest receivable 
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by 
the charitable company; this is normally upon notification of the interest paid or payable by the bank. 
 
Operating lease 
Rentals under operating leases are charged to the Statement of Financial Activities (incorporating Income 
and Expenditure Account) on a straight line basis over the lease term. 
 
Government grants 
Government grants relating to tangible fixed assets are treated as deferred income and released to the 
Statement of Financial Activities (incorporating Income and Expenditure Account) over the expected useful 
lives of the assets concerned. Other grants are credited to the Statement of Financial Activities (incorporating 
Income and Expenditure Account) as the related expenditure is incurred. 
 
Debtors 
Trade and other debtors are recognised at the settlement amount after any trade discount offered.  
Prepayments are valued at the amount prepaid net of any trade discounts due. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2025 
 
 
3.  Accounting policies (continued) 
 
Cash at Bank and in Hand 
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of 
three months or less from the date of acquisition or opening of the deposit or similar account. 
 
Liabilities and Provisions 
Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past event, 
it is probable that a transfer of economic benefit will be required in settlement and the amount of the 
settlement can be estimated reliably. Liabilities are recognised at the amount that the charitable company 
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods 
or services it must provide. Provisions are measured at the best estimate of the amounts required to settle 
the obligation. Where the effect of the time value of money is material, the provision is based on the present 
value of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. 
The unwinding of the discount is recognised within interest payable and similar charges. 
 
Financial instruments  
The charitable company only has financial assets and financial liabilities of a kind that qualify as basic 
financial instruments. Basic financial instruments are initially recognised at transaction value and 
subsequently measured at their settlement value. 
 
Pensions 
The charitable company operates a defined contribution pension scheme and the pension charge represents 
the amounts payable by the charitable company to the fund in respect of the year in accordance with the 
rules of the scheme. 
 
 
Critical accounting estimates and areas of judgement 
The preparation of the financial statements requires the use of certain critical accounting estimates. It also 
requires the Directors to exercise judgement in applying the charitable company’s accounting policies. The 
Directors have reviewed these and concluded there are no areas requiring a higher degree of judgement, or 
complexity, and no areas where assumptions or estimates are most significant to the financial statements. 
 
 
  
 Unrestricted  Restricted Total Unrestricted  Restricted Total 
4.  Donations and grants Funds Funds 2025 Funds Funds 2024 
 £ £ £ £ £ £ 
 
Grants - 397,036 397,036 - 428,730 428,730 
Donations - 7,392 7,392 - 9,500 9,500 
 -------------- -------------- -------------- -------------- -------------- -------------- 
 - 404,427 404,427 - 438,230 438,230 
 ======== ======== ======== ======== ======== ======== 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2025 
 
 
4. Donations and grants (continued) 
 
Included within income relating to grant income are the following grants 2025 2024 
  £ £ 
Restricted Funds 
Glasgow City Council – Communities Fund 137,896 137,897 
Scottish Government Third Sector Interface (VG share) 147,925 147,925 
The National Lottery Community Fund 27,230 25,992 
BBC Children in Need 13,138 33,674 
Intandem Project - 17,092 
Henry Smith Grant 67,250 61,150 
Robertson Trust - 5,000 
Trades House of Glasgow Commonwealth Fund 3,596 - 
  -------------- -------------- 
  397,036 428,730 
  ======== ======== 
 

 Unrestricted Restricted 
 Funds Funds Total Total 

5. Investment income 2025 2025 2025 2024 
 £ £ £ £ 

 
Bank interest 1,404 - 1,404 1,457 
  ======== ======== ======== ======== 
 

 Unrestricted Restricted  
 Funds funds Total Total 

6. Income from Charitable Activities 2025 2025 2025 2024 
 £ £ £ £ 
 

Other incoming resources - 23,204 23,204 28,817 
 ======== ======== ======== ======== 
 

 
 

 Unrestricted Restricted  
 Funds funds Total Total 

7. Income from Trading Activities 2025 2025 2025 2024 
 £ £ £ £ 
 

Other Income 3,777 - 3,777 7,709 
 ======== ======== ======== ======== 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 (A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (Contd.) 
 
For the year ended 31 March 2025 
 
 
 
   Total Total 
8.   Direct Costs Activities 2025 2024 
  £ £ £ 
 
Other direct charitable expenditure 34,927 34,927 128,355 
Wages and salaries 249,477 249,477 250,024 
National insurance   2,584 2,584 20,845 
Pension cost 5,184 5,184 6,602 
  ------------ ------------ ------------ 
  292,171 292,171 405,826 
  ======= ======= ======= 
 
   Total Total 
9.  Support Costs Activities 2025 2024 
  £ £ £ 
 
Office costs 45,583 45,583 58,303 
Management and administration 3,139 3,139 7,027 
Wages and salaries 78,605 78,605 86,544 
National insurance 7,455 7,455 8,103 
Pension cost 3,867 3,867 4,217 
  ------------- ------------- -------------- 
  138,649 138,649 164,194 
  ======= ======= ======= 
 
   Unrestricted Restricted 
   Funds Funds Total Total 
10. Governance costs 2025 2025 2025 2024 
  £ £ £ £ 
 
Auditor’s remuneration 3,025 - 3,025 10,500 
Independent examination fees 5,000 - 5,000 - 
Professional fees 1,862 - 1,862 1,618 
  -------------- -------------- -------------- -------------- 
  9,887 - 9,887 12,118 
  ======== ======== ======== ======== 
 
  Staff Other 
  Costs Costs Total Total 
11. Analysis of Expenditure by Expenditure Type 2025 2025 2025 2024 
  £ £ £ £ 
 
Activities undertaken directly – project costs 347,172 83,649 430,821 520,904 
Expenditure on governance - 9,887 9,887 12,118 
  -------------- -------------- -------------- -------------- 
  347,172 93,536 440,708 533,022 
  ======== ======== ======== ======== 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 (A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (Contd.) 
 
For the year ended 31 March 2025 
 
 
12. Net Income 2025 2024 
  £ £ 
This is charged after charging: 
Depreciation of tangible fixed assets – owned by the charity 3,058 3,057 
Auditor’s remuneration – Audit 3,025 11,490 
Independent Examination Fees 5,000 - 
Pension costs 9,050 10,819 
  ======== ========= 
 
During the year no directors received any remuneration or benefits in kind or expenses (2024: £Nil) 
 
13. Staff costs 2025 2024 
  £ £ 
Staff costs were as follows: 
Wages and salaries 325,219 336,568 
Redundancy costs 2,863 - 
Social security costs 10,039 28,948 
Other pension costs 9,050 10,819 
  -------------- -------------- 
  347,171 376,334 
  ======== ======== 
 
  No. No. 
The number of persons employed by the charity during the year was as follows: 
    14 15 
  ======== ======== 
No employee received remuneration amounting to more than £60,000 in either year. 
 
Certain employees who have the authority and responsibility for planning, directing, and controlling the 
activities of the charity are considered to be key management personnel. Total remuneration including social 
security in respect of these employees is £42,406 (2024:  £44,327) 
 
    Fixtures 
   Tenants and Computer  
14.  Tangible fixed Assets Improvements Fittings Equipment Total 
   £ £ £ £ 
Cost  

At 1 April 2024  38,317 701 11,949 50,967 
Additions  - - - - 
Disposals  - - - - 
   ------------ ------------ ------------ ------------ 
At 31 March 2025  38,317 700 11,949 50,967 
   ------------ ------------ ------------ ------------ 
 
Depreciation 
At 1 April 2024  38,317 140 7,718 46,175 
Charge for year  - 70 2,987 3,057 
   ------------ ------------ ------------ ------------ 
At 31 March 2025  38,317 210 10,705 49,232 
   ------------ ------------ ------------ ------------ 
Net book value 

At 31 March 2025  - 491 1,244 1,735 
   ======= ======= ======= ======= 
At 31 March 2024  - 561 4,231 4,792 
   ======= ======= ======= ======= 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 (A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (Contd.) 
 
For the year ended 31 March 2025 
 
 
 
15.  Debtors 2025 2024 
 £ £ 
 
Prepayments and accrued income 1,586 2,359 
Trade Debtors 500 4,496 
 ------------ ------------- 
 2,086 6,855 
 ======= ======= 
 
16.  Creditors:  amounts falling due within one year 2025 2024 
 £ £ 
 
Other Creditors 4,957 3,777 
Accruals and deferred income 13,018 30,365 
 ------------ ------------- 
 17,975 34,142 
 ======= ======= 
 
Deferred income relates to funding received in advance. 
 
Deferred income  

Deferred income at 1 April 2024  15,407 
Resources deferred during the year  12,378 
Amounts released from previous years  (15,407) 
  -------------- 
Deferred income at 31 March 2025  12,378 
  ======== 
 
 
17.  Financial Instruments 2025 2024 
 £ £ 
 
Financial assets measured at amortised cost 95,306 104,347 
 ======== ======== 
Financial liabilities measured at amortised cost 23,708 34,142 
 ======== ======== 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 (A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (Contd.) 
 
For the year ended 31 March 2025 
 
 
 Balance at    Balance at 
 1 April  Expend- Transfers 31 March 
18.  Statement of Funds – 2025 2024 Income iture in/out 2025 
 £ £ £ £ £ 
Designated funds 
Employment Liabilities  66,638 - 2,863 (13,775) 50,000 
Property - - - - - 
Fundraising 2,957 - 399 (2,558) - 
Service Delivery - - - - - 
ICT equipment - - - 1,400 1,400 
 -------------- --------------- --------------- --------------- -------------- 
General Funds 
General Funds – all funds - 5,181 4,598 19,614 20,197 
 -------------- --------------- --------------- --------------- -------------- 
Total Unrestricted Funds 69,595 5,181 7,860 4,681 71,597 
 -------------- --------------- --------------- --------------- -------------- 
Restricted funds 
Volunteer Centre (Inclusion & 
Development) Services - 309,101 305,805 (3,296) - 
Drumchapel Home Visiting & Daycare Service 4,486 - - (4,486) - 
South West / North West  
Young Persons Befriending Service - 95,490 93,019 (2,471) - 
North East Young Persons Befriending  
  Service 5,412 23,040 34,024 5,572 - 
 -------------- --------------- --------------- --------------- -------------- 
Total Restricted Funds 9,898 427,631 432,848 (4,681) - 
 -------------- --------------- --------------- --------------- -------------- 
Total Funds 79,493 432,812 440,708 - 71,597 
 ======== ========= ======== ======== ========= 
 
The projects/services managed by the charity at the year ends in 2024 and 2025 are listed below: 
 
Volunteer Centre (Inclusion & Development) Services - fulfil a unique role in the city, making it easier for 
people to volunteer with a focus on inclusion; connecting people with opportunities; providing advice and 
training for volunteer-involving organisations (VIOs); facilitating networking support for VIOs and other 
organisations who encourage their people to volunteer. These also include our SQA Approved Centre 
services.  The two grants from Glasgow City Council (Communities Fund) and the Scottish Government 
(Third Sector Interface - VG share) have been fully utilised. The surplus has been generated through income 
earned for charitable activities, via fees at the point of delivery for volunteer management training, 
consultancy, etc.  
 
Drumchapel Home Visiting & Daycare Service – provides one-to-one home visits by volunteers to 
housebound elderly and also previously provided a twice-weekly lunch club to other elderly clients.  
 
South West / North West Young Persons Befriending Service and North East Young Persons 
Befriending Service (YPBS) – provide one-to-one support by volunteers via regular meetings/outings with 
young people aged 8 – 18 who are experiencing difficulties in life.  Grants provided by BBC Children in Need 
and from the National Lottery Community Fund (TNLCF) for North East YPBS ceased on 31st August 2024. 
A new grant from TNLCF is being provided from three years from 1st September 2024 as a contribution 
towards the costs of delivering YPBS across the whole city alongside the grants from the Henry Smith Charity 
and the Trades House of Glasgow Commonwealth Fund plus other income from donations. The surplus of 
funds raised (income from donations) for South West/North West YPBS has been transferred to sustain 
YPBS for matches formerly supported through North East YPBS. From 1 April 2025 funds are being 
managed simply as YPBS without any specific geographical restrictions for different sectors of the city. 
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 (A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (Contd.) 
 
For the year ended 31 March 2025 
 
 Balance at    Balance at 
 1 April  Expend- Transfers 31 March 
Statement of Funds - 2024 2023 Income iture in/out 2024 
 £ £ £ £ £ 
Designated funds 
Employment Liabilities  114,252 - - (47,614) 66,638 
Property - - - - - 
Fundraising 1,500 1,457 - - 2,957 
Service Delivery - - - - - 
 -------------- --------------- --------------- --------------- -------------- 
General Funds 
General Funds – all funds (7,822) 7,709 (7,342) 7,455 - 
 -------------- --------------- --------------- --------------- -------------- 
Total Unrestricted Funds 107,930 9,166 (7,342) (40,159) 69,595 
 -------------- --------------- --------------- --------------- -------------- 
Restricted funds 
Volunteer Centre (Inclusion & 
Development) Services - 317,293 (353,906) 36,613 - 
Drumchapel Home Visiting & Daycare Service 1,440 7,000 (3,954) - 4,486 
South West / North West  
Young Persons Befriending Service 11,217 68,383 (94,719) 15,119 - 
Intandem Mentoring Programme 12,170 17,092 (17,689) (11,573) - 
North East Young Persons Befriending  
  Service 3,545 57,279 (55,412) - 5,412 
 -------------- --------------- --------------- --------------- -------------- 
Total Restricted Funds 28,372 467,047 (525,679) 40,159 9,898 
 -------------- --------------- --------------- --------------- -------------- 
Total Funds 136,302 476,213 (533,021) - 79,493 
 ======== ========= ======== ======== ========= 
 
 
Services that ceased in 2023/24: 
 
Intandem – provides one-to-one mentoring support by volunteers via regular meetings with young people 
aged 8 – 14 who are looked after at home. Grant funding from Scottish Government / Inspiring Scotland 
ceased during 2023/24 and the balance of funds were transferred to our Young Persons Befriending Service 
for the continuing support of Intandem service beneficiaries.  
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THE VOLUNTEER CENTRE – THE CENTRE FOR VOLUNTEERING COMMUNITY ACTION  
and EMPLOYMENT INITIATIVES 
 (A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (Contd.) 
 
For the year ended 31 March 2025 
 
  Unrestricted Restricted  Total 
  Funds Funds Funds 
19.   Analysis of Net Assets Between Funds 2025 2025 2025 
  £ £ £ 
 
Tangible fixed assets 1,735 - 1,735 
Current assets 87,837 - 87,837 
Creditors due within one year (5,597) (12,378) (17,975) 
  -------------- -------------- --------------- 
  83,975 (12,378) 71,597 
  ======== ======== ======== 
 
  Unrestricted Restricted Total 
  Funds Funds Funds 
Analysis of Net Assets Between Funds 2024 2024 2024 
  £ £ £ 
 
Tangible fixed assets 4,792 - 4,792 
Current assets 83,538 25,305 108,843 
Creditors due within one year (18,735) (15,407) (34,142) 
  -------------- -------------- --------------- 
  69,595 9,898 79,493 
  ======== ======== ======== 
 
20. Pensions 
 
The charity operates a defined contribution scheme for its employees. The charge to the income and 
expenditure account was £9,050 (2024: £10,819). There were contributions outstanding at the year-end of 
£1,905 (2024: £1,767). 
 
21.  Operating lease commitments 
 
At 31 March 2025, the total of the charity’s future minimum lease payments under non-cancellable operating 
leases was: 
 2025 2024 
 £ £ 
Amounts payable: 
Within 1 year 12,854 31,244 
Between 1 and 5 years 12,854 30,000 
 -------------- --------------- 
 25,708 61,244 
 ======== ======== 
 
22.  Related party transactions 
 
The charity has a close relationship with Glasgow City Council and the Scottish Government, both of which 
provide funding to enable the charity to carry out its charitable objects. The sums received and the related 
project costs are as shown in the financial statements. 
 
23.  Controlling party 
 
In the option of the directors, there is no controlling party. 
 
 

Docusign Envelope ID: 7ED5DFA9-C391-4A1A-8BB6-CFC9E6ACB04E



 

 
CT 
Chartered Accountants and Statutory Auditor 
61 Dublin Street 
EDINBURGH 
EH3 6NL 
 
 
 
 
Dear Sirs 
 
Volunteer Glasgow 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025 
 
The following representations are made on the basis of enquiries of management and staff with relevant 
knowledge and experience such as we consider necessary in connection with your audit of the charity’s financial 
statements for the year ended 31 March 2025.  These enquiries have included inspection of supporting 
documentation where appropriate and are sufficient to satisfy ourselves that we can make each of the following 
representations.  All representations are made to the best of our knowledge and belief.    
 
General 
1 We have fulfilled our responsibilities as governors as set out in the terms of your engagement letter dated 13 

June 2018, under the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts 
(Scotland) Regulations 2006 (as amended) for preparing financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), 
for being satisfied that they give a true and fair view and for making accurate representations to you. 

2 All the transactions undertaken by the charity have been properly reflected and recorded in the accounting 
records.  

3 All the accounting records have been made available to you for the purpose of your audit.  We have provided 
you with unrestricted access to all appropriate persons within the charity, and with all other records and 
related information requested, including minutes of all management and trustee meetings and 
correspondence with The Office of the Scottish Charity Regulator.  

4 The financial statements are free of material misstatements, including omissions. 

5 The effects of uncorrected misstatements (as set out in the appendix to this letter) are immaterial both 
individually and in total. 

Internal control and fraud 
6 We acknowledge our responsibility for the design, implementation and maintenance of internal control 

systems to prevent and detect fraud and error.  We have disclosed to you the results of our risk assessment 
that the financial statements may be misstated as a result of fraud.    

7 We have disclosed to you all instances of known or suspected fraud affecting the entity involving 
management, employees who have a significant role in internal control or others that could have a material 
effect on the financial statements.   

8 We have also disclosed to you all information in relation to allegations of fraud or suspected fraud affecting 
the entity’s financial statements communicated by current or former employees, analysts, regulators or 
others. 

Assets and liabilities 
9 The charity has satisfactory title to all assets and there are no liens or encumbrances on the charity’s assets, 

except for those that are disclosed in the notes to the financial statements. 

10 All actual liabilities, contingent liabilities and guarantees given to third parties have been recorded or 
disclosed as appropriate.   

11 We have no plans or intentions that may materially alter the carrying value and where relevant the fair value 
measurements or classification of assets and liabilities reflected in the financial statements. 

Accounting estimates 
12 The methods, data and significant assumptions used by us in making accounting estimates, and their related 

disclosures, are appropriate to achieve recognition, measurement and disclosure that is reasonable in the 
context of the applicable financial reporting framework. 

Legal claims 
13 We have disclosed to you all claims in connection with litigation that have been, or are expected to be, 

received and such matters, as appropriate, have been properly accounted for, and disclosed in, the financial 
statements. 
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Laws and regulations 
14 We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws 

and regulations whose effects should be considered when preparing the financial statements. 

Related parties 
15 Related party relationships and transactions have been appropriately accounted for and disclosed in the 

financial statements. We have disclosed to you all relevant information concerning such relationships and 
transactions and are not aware of any other matters which require disclosure in order to comply with 
legislative and accounting standards requirements.  

Subsequent events 
16 All events subsequent to the date of the financial statements which require adjustment or disclosure have 

been properly accounted for and disclosed. 

Going concern 
17 We believe that the charity's financial statements should be prepared on a going concern basis on the 

grounds that current and future sources of funding or support will be more than adequate for the charity's 
needs.  We have considered a period of twelve months from the date of approval of the financial statements.   
We believe that no further disclosures relating to the charity's ability to continue as a going concern need to 
be made in the financial statements. 

Grants and donations 
18 All grants, donations and other income, the receipt of which is subject to specific terms or conditions, have 

been notified to you. There have been no breaches of terms or conditions in the application of such income. 

 
 
Yours faithfully 
 
 
 
.............................................................................................................................. 
Signed on behalf of the board of directors of Volunteer Glasgow 
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