THE DYNAMIC MODEL® volunteer {7y
Of Volunteer Management glaSQOW | :Jgé

The effort invested in creating the core work will influence the complete management and
monitoring of volunteers. Outcomes include —

e A List of Clear Benefits for the volunteer, associated with the role

e A Detailed Role Description presenting the benefits in a narrative and accessible format
¢ A Recruitment Strategy that maximises the likelihood of attracting the right people

e Support and Supervison Model tailored to the specifics developed for the role

¢ Assessement and Monitoring Tools that provide essential and useful feedback

¢ Resource Maximisation due to the efficiencies that flow from the analysis
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