Decline in volunteering - your experiences:

We asked everyone in attendance at the AGM — individual members, volunteer-
involving organisations (VIOs), partners, funders, and organisations that encourage
their people to volunteer — to describe their experience in one sentence. This is
what you each said.

Increasing demand from partners to do 'voluntold' and VIOs not getting people
for regular/long-term roles.

CAS bucking the trend nationally with lots of local variability.

Opportunities need redesigned to meet people's offers. Decline in numbers.
Young people at college less motivated but also fewer meaningful opportunities.
Older people volunteering less or no longer with us post-COVID.

Bucking trend with young people [volunteering to tackle climate
emergency/nature crisis]; but struggling to recruit for committee roles.

Slow but steady decline for often regulated roles.
Same number of people but changing roles (now online too).
Working with people in HMP Barlinnie - not aware of decline.

Have noticed a huge decline since COVID - people have less time and money,
and have other issues.

Volunteer rate has dropped from 40 people to 2 or 3.

Seen changes - increase in volunteers applying, but from different demographics
- more people working part-time, young people, and out of work. Less retention.

No decline - but difficulty with retaining. Financial difficulty.
More need for travel expenses.

Less interest since COVID - flexibility is a big demand now.
Change in people's working demands.

Showed interest in volunteering - never heard back.

Rise in stress - people dropping out of volunteer roles because of stress and no
mental capacity to volunteer.

Witnessed a significant decline in volunteering across the third sector.
Recognise challenges from engagement with stakeholders.
Benefit-related fears lead to decline in volunteering.

Supporting orgs/employability volunteering recognised route - volunteering
numbers not as good as they thought they would be. Want to encourage more
volunteering.

Stats indicate decline in volunteering. Actively working with partners to promote
and support increase in volunteering.
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Volunteering mentoring - retention is tricky (as well as recruitment). Mix of factors
influencing this.

Anecdotal evidence of difficulties recruiting.

Recruits for Children’s Panel seeing decline across all ages. However, big
recruitment drive had increased response.

HSCP funding in volunteering leads to increase - bucking the trend.

Local volunteering decline e.g. community councils, older people volunteering
but no succession. People too busy/have other commitments.

Challenges?
We asked you to describe the challenges in more detail:

Retention - a lot of long-standing volunteers now have to leave due to work/care
commitments, and many 'fade away' as they are too busy.

People expect processes and technology to match those in other parts of their
life - e.g. 1 click, Amazon etc.

People want flexible opportunities that fit around other parts of their life, whilst
being meaningful and fulfilling.

Creating more volunteering roles within the organisation.
Connecting different generations (hard to explain in words/post-it notes!).
People not seeing themselves represented in current volunteer team.

Finding volunteers who speak additional languages to meet needs to community
is increasingly difficult.

Retention - many volunteers leave after a short period of time (particularly
younger people/students).

Profile - many potential volunteers don't know that all our different roles are
available, there is a lot of volunteering opportunities and sticking out is
challenging.

Expectations of volunteers who don't want to commit to regular orgs.

Expectations of referral orgs e.g. job centres as to what volunteering orgs can
offer.

Expectations of volunteering orgs who only want to recruit long term regular vols.
Volunteer retention - keeping volunteers for a long period of time is difficult.

Volunteer roles are increasingly demanding - the expectation of what volunteers
can offer is increasing.

Service delivery (and case notes) are increasingly digitalising - this can be
restrictive for some volunteers who are not comfortable/equipped to use
technology.
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Visibility of opportunitiess & availability - has to be relatable!
Nuanced support of volunteers.

Underrepresented groups — diversity.

Ability to sustain volunteers - stress, more demands.
Resources for volunteer programmes.

Finding our market.

Difficulties retaining volunteers.

Volunteers sign up to 'make’' a difference. They don't always see or understand
the difference they make.

Individuals 'identify' themselves as volunteers - not seeing themselves as a
volunteer.

Recruitment and retention of volunteers.
Lack of awareness and understanding of the benefits of volunteering.

Glasgow Futures Programme: encouraging more uptake of volunteer
opportunities by participants to support progression in employability journeys.
Also for service providers to encourage volunteering.

Volunteering often counted in activities and pounds - this only scratches the
surface of the social value. Volunteers less valued overall.

Financial pressures e.g. cost of living, travel, already working multiple jobs.
Limited funding.

Volunteering is relatively invisible in society - which hinders recruitment.
Communities are more disparate/less connected.

Increased pressures externally/financially - less free time, less money for
hobbies.

Need stronger link between volunteering and employment. What's in it for the
volunteer?

Reality check: the difference between people's perception of volunteering and
the reality.

Time to properly support; often no dedicated volunteer manager.

What works?

We then asked you to tell us what was working to mitigate the decline and the
challenges you’d identified:

e Connections with universities/colleges leads to student volunteers.
¢ Online opportunities with potential to meet in person occasionally.
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e Sense of community/belonging - volunteers feel part f something 'bigger' and get
a lot out of helping their local community.

e Connecting to people’s desire to 'do something' around climate crisis.
e (Getting people into doing the role quickly (induction not a one-day thing).

e Specific roles advertised with clear details. Smooth [process with] lots of support
provided during on-boarding.

e Word of mouth recruitment - we are getting a lot of high quality befrienders
through word of mouth, keeping our volunteer experience as positive as possible
means more come forward.

e People are interested.
e Raising the profile of volunteering in the organisation with senior leadership.
¢ |mproved volunteer management training and support.

e Challenging ourselves to shorten the entry process to volunteer - application
form, increased support, technology for references/CRC, reduce training
requirements before entry.

e Lighter touch volunteering e.g. drivers/gardeners - volunteers need to be more
flexible and have the volunteering be easier, as they are working more and
harder than they used to.

e Where orgs are able to share volunteers or training opps (lots of issues related to
this - but can be a solution in some instances).

¢ Networking with other organisations who might work with groups interested in
volunteering.

¢ Involvement in decision-making - volunteers are consulted often on decision that
will affect them and can feed into projects and plans.

e Flexibility - not specifying commitment as days but more as hours/outcome.

e Recognition - there is a big emphasis on showing gratitude for volunteers and
making sure they feel acknowledged/appreciated.

e Recognition of volunteers and agencies.
e Partnership work.
¢ Visible progression for volunteers.

e Providing/covering transport costs for volunteers (though this does add extra
challenges re: funding for projects).

e Food support, training.
¢ Many areas to find volunteering opportunities - TSIs/VS.
e Variety/options.
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e Glasgow Futures Providers is a ready audience to learn more about volunteering
benefits in supporting employability. Circa 40 orgs to encourage participants to
get involved.

e Making volunteers feel valued and proud.

e Establishing strong partnerships with big organisations (e.g. Police Scotland,
Scottish Fire & Rescue).

¢ Increase in [improved] mental health due to volunteering.
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