Glasgow’s Volunteering Strategy .

Third meeting of partners’ new Board -\.
Wednesday 20" November 2024, 2.00-4.00pm |
GLASGOW COMMUNITY
Glasgow City Chambers PLANNING PARTNERSHIP
80 George Square, G2 1DU W ERSEoWpporg

(Councillors’ Corridor, Committee Rooms, second floor)

Teams link for online attendance is available if required

Agenda and Papers

1.
2.
3.

Welcome/Apologies
Declarations of interest

Draft minutes of last meeting (below):
a. For approval.
b. Matters arising.

Action-planning and key performance measures:

a. Additional action plan commitments from Skills Development Scotland
and Glasgow 850; further partner contributions required; update on
national monitoring & evaluation framework - for discussion, feedback.

b. Collated action plan - (key partners' existing commitments) - overall,
easy-read narrative for publication (to follow); preferred (i) format of
above (video, interactive web pages, PDF doc) and (ii) preferences for
publication timeline/potential link with Glasgow 850 Volunteering
theme/celebrations (proposals/options) - for amendments/approval.

EQHRIA (or integrated impact assessment) of existing partner activities:
proposals for ensuring robust decisions can be made next April by the Board
on priorities for additional collaborative actions: for agreement.

Glasgow 2026 Commonwealth Games: updates/shared approach for
maximising volunteering legacy and alignment with our shared Strategy
vision/outcomes - info for feedback/Board support.

Date of next meeting — for agreement.

volunteer 7
glasgow

great for you
great for everyone
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Item 3: DRAFT note of the Board’s meeting held on 30 April 2024 - for
approval.

The meeting was held in Glasgow City Chambers, 82 George Square.

1. Members present: Cllr Anne McTaggart (Co-Chair), Tom Berry (Co-Chair), ClIr
Kevin Lalley, Cllr Anthony Carroll, Hannah Reynolds (for Karen Wyllie) — GDA, lan
Bruce — GCVS, Gary Dover (for Fiona Moss) — GCHSCP.

Apologies: Clir Declan Blench, Cllr John Daly, Dilraj Sokhi — Glasgow Voluntary
Sector Race Equality Network.

In attendance: Frankie Barrett — GCC Economic Development, Tom Jackson — GCC
Community Empowerment Services, David Maxwell — Volunteer Glasgow.

2. There were no declarations of interest to record.

3. The minutes of the Board’s meeting held on 29 September 2023 were approved
as accurate.

4. Briefing: The Glasgow Community Plan/Local Outcome Improvement Plan
(and the importance/relevance of Volunteering Strategy). The meeting —

¢ Noted the content of the briefing paper and the refreshed Glasgow
Community Plan.

¢ Interms of alignment of the Plan with the Glasgow Volunteering Strategy and
the national Volunteering for All framework, members also noted:

o Their encouragement of employer-supported volunteering (ESV)
initiatives and suggested that work needed to be undertaken to ensure
future ESV should focus on helping to address the Community Plan’s
primary outcome of reducing poverty (TB). Action: Volunteer Glasgow

o The need to integrate programmes that can help make volunteering more
inclusive to address the city’s needs regarding public health, resilience
and skills/employability e.g. Community Links Workers, Live Well
programme, Community Justice (AC; TJ).

o The Public Health Oversight Board as the key structure/driver to maximise
impact and prioritise interventions/investment on the basis of public health
research. (TJ)

o The CPP needs to look at investment/procurement of employability, skills
development, fair work and community wealth building programmes to
ensure volunteering needs, activities/outcomes are included; on basis of
what works/tests of change (FB).

o The links with the HSCP’s Maximising Independence programme, and the
need to explore how we do things differently to encourage people’s
involvement in volunteering (GD).
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5. Action-planning and key performance measures. The meeting —

Noted the initial action plans circulated with the papers which detailed existing
activities and commitments from GCHSCP, GCC/Local Employability
Partnership, Glasgow Life, Volunteer Glasgow.
Noted the outcomes from other areas of policy that were driving partners’
relevant services and activities.
Noted that additional conversations had taken place with the Department for
Work and Pensions, Skills Development Scotland and GCC Education
Services — to incorporate those departments’/organisations’ activities in a final
collated action plan.
Noted that the Government’s national framework and action plan did not — as
yet — have an agreed monitoring and evaluation framework; but that the
paper’s proposed ‘headline’ KPls and data sources for Glasgow had been
incorporated previously into the Glasgow Community Plan (LOIP) performance
framework — and could again, subject to identifying the required additional
survey data analysis capacity.
Considered the proposed key (‘headline’) performance indicators and noted
that targets for those would need to be agreed by the Board at a later date.
Queried:

o Whether we should explore using a KPI for long-term commitments (TB)?

o How FHE sector support for volunteering contributes to long-term goals

(AC)?
o How we can address digital exclusion and involvement of older people in
volunteering — whivch partners are doing that already (AC)?

6. Latest Research re the city’s volunteering needs. The meeting —

Noted the key trends and conclusions drawn from local and national research.
Noted that more analysis was planned of NHS GGC data and Volunteer
Glasgow operational data.

Noted that action was required from Board members and key officers on some
of the issues that were already/could undermine the success of Volunteering
Strategy activities, including:

o The challenges associated with the cost and availability of public transport
(TB).

o The proposals under consideration by the Scottish Government for
introducing fees for disclosures/PVG checks for volunteers undertaking
regulated work/roles in qualifying voluntary organisations (TB).

o The challenges that might have led to young people’s decreasing
involvement in volunteering such as the disruption of successful
interventions and consistent messaging across different partners (AC;
TB).
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7. EQIA; new developments/proposals; proposed timeline for next steps. The
meeting —

¢ Noted the need for feedback on the proposed EQIA process/approach
(AMcT).

¢ Noted the need to join up work on community benefit clauses (procurement
processes) with employer-supported volunteering (‘ESV’) (GD).

¢ Noted the opportunity for elected members to be involved in local events for
communities of place (KL).

e Queried if the GCC staff ESV policy had been refreshed(TB)?

¢ Noted that development work would continue on Time Credits, ESV and
communities of place.

8. Date of next meeting: The Board agreed to set a date nearer the time via poll.
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Agenda ltem: 4

Action-planning and key performance measures

Author/s: David Maxwell, Volunteer Glasgow In attendance: Y
david.maxwell@volunteerglasgow.org

I’'m very grateful to all the partners who have been able to provide a written
statement of their existing activities and commitments that are/will contribute
towards achieving the Strategy vision and outcomes: Glasgow Life, Glasgow
City HSCP, GCC Economic Development/LEP/Glasgow Futures, GCC
Glasgow 850, and Skills Development Scotland. The previous meeting papers
included all of the above plus those of Volunteer Glasgow. Please find the
Glasgow 850 and SDS info now included below in appendix 1.

I'm proposing that we should:

1. Agree which additional partner contributions should be prioritised for
inclusion in a collated action plan; and identify practical next steps, and a
reasonable timescale for those partners to work with me to do so.

2. Agree:

a. The preferred format for an accessible, easy-read collated action plan
for publication. Video (such as this previous explainer) or web pages
(such as Community Justice annual reporter) and/or PDF doc?

b. Key considerations to develop a feasible, preferred publication
timeline. These might include the Glasgow 850 timetable for
Volunteering theme events and celebrations and/or any emerging
Glasgow 2026 legacy plan announcements?

Monitoring & Evaluation framework:

| understand that the newly convened national governance group for
Volunteering for All/national Action Plan considered proposals for a national
monitoring & evaluation framework at its first meeting two weeks ago. When
that is made available, I'll share it with you for feedback with initial thoughts on
how we make best use of it.

Nevertheless, the Board agreed at its last meeting to continue using the
headline KPIs previously used in Glasgow in line with the Community Action
Plan performance framework (subject to partners’ capacity for further data
analysis).

Recommendation:

The Glasgow Volunteering Strategy Board are asked to:

1. Note the update above re Monitoring and Evaluation.

2. Consider and agree which additional partners and departments should
include their existing plans and commitments for the collated Strategy
action plan.

Agree the preferred format for the collated action plan.
Provide and discuss any key considerations for finalising a timeline for
publication of the collated action plan.

B>
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Agenda ltem: 5

Equalities Impact assessment (of the collated action plan)

Author/s: David Maxwell, Chief Executive, | In attendance: Y
Volunteer Glasgow
david.maxwell@volunteerglasgow.org

Summary of key points:

The purpose of the EQIA is to help the Board prioritise issues for further action
on top of the existing partner activities and commitments which will be collated
into the proposed action plan for publication (as per item 4 above).

Existing templates and approaches can be used effectively to identify specific
population needs, assess the impacts of existing action-plan commitments and
enable us to make collective decisions on the priorities for addressing need
and mitigating any negative impacts that might be identified during the process.

Further to the discussion at the last meeting, we have looked at partners’
feedback and undertaken some further research with the very valuable input of
Volunteer Glasgow Trustees.

Consequently, | am proposing that we instead use the approach of an
Integrated Impact Assessment which includes four elements: Equality Act
(protected characteristics), Socio-Economic impacts (Fairer Scotland Duty),
Human Rights Act/ECHR, and Children and Young People’s Rights.

You can review a useful example of such an approach at:
aberdeencity.gov.uk/...L EAF.pdf

At the Board’s previous meeting, the key ‘headline’ indicators for measuring
performance against our shared vision and outcomes were agreed. The
primary data sources for those indicators do have rich equalities data available.
However, additional analysis of the data is required before we can draw any
conclusions from it to inform the Integrated Impact Assessment.

Our data sources for those performance indicators are (a) the NHS GGC
Health & Wellbeing Survey data trends (% of the adult population volunteering)
and (b) the Schools Census (% of young people volunteering).

Recommendation:
The Glasgow Volunteering Strategy Board is asked to:

1. Consider the proposed approach of an Integrated Impact Assessment in
order to ensure that future Board decisions on the priorities for further
partnership activities can be based on each of the elements noted above.

2. Consider if/how partners might have capacity to provide additional
equalities analysis of the two primary data sources noted above.
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APPENDIX 1 - Glasgow’s Volunteering Strategy: action-planning 2024/25

Our shared vision: A Glasgow (and Scotland), “where everyone can volunteer, more often, and throughout their lives’.”

For the avoidance of any doubt — what counts as “volunteering”?

Any activity that is (i) unpaid and (ii) that people undertake freely by choice and (iii) that benefits people outside the
volunteer’s family: for more details, see Volunteering for AlF

National Volunteering for All framework outcomes:

V1: Volunteering and patrticipation is valued, supported and enabled from the earliest possible age and throughout life.
V2: Volunteering in all its forms is integrated and recognised in our lives through national and local policy.

V3: There is an environment and culture which celebrates volunteers and volunteering and all of its benefits.

V4: The places and spaces where we volunteer are developed, supported and sustained.

V5: There are diverse, quality and inclusive opportunities for everyone to get involved and stay involved.

Key Partners’ relevant policy drivers and outcomes:

Glasgow City Council Strategic Plan 2022- 2027

G1: Supporting a fair and sustainable city where everyone gets to contribute, and all can benefit from a flourishing
Glasgow:

o Supporting Glasgow residents into sustainable and fair work through:
= Skills development for a just transition and pathway into the low carbon industries of the future.
= Partners improving access to employment for people with disabilities in Glasgow.

o Raise attainment amongst Glasgow’s children and young people.

Glasgow Economic Strategy 2022- 2030 (which aims to address the three Grand Challenges facing Glasgow’s economy:)

1 Scottish Government (2019): Volunteering for All — see p19: https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2019/04/volunteering-national-
framework/documents/volunteering-national-framework/volunteering-national-framework/govscot%3Adocument/volunteering-national-framework.pdf
2 Scottish Government (2019): Volunteering for All - see p30: https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2019/04/volunteering-national-
framework/documents/volunteering-national-framework/volunteering-national-framework/govscot%3Adocument/volunteering-national-framework.pdf
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G2: Enhancing Productivity; Climate Emergency; Inclusive Growth including Employability and Skills.

No One Left Behind (NOLB)
G3: A flexible, user-centred employability system aimed at helping people to find, stay and progress in sustainable work
through a strengthened partnership approach [which recognises/enables the employability benefits of volunteering].

Public Health:

‘Connect & Flourish’ — a Socially Connected Glasgow Strategy
H1: “People in Glasgow to be socially connected and to flourish” (Enabling social connections and strengthening
community life)

The <developing> Glasgow physical activity and sport strategy
H2: <outcomes TBC>

Glasgow 850
G4: Be inclusive, diverse and representative of Glasgow, encouraging anyone who calls Glasgow home the opportunity to
get involved.
G5: Instill pride in our Volunteers and provide them with a positive and unique experience.
G6: Address barriers to participation and provide a support to Volunteers.
G7: Create a meaningful legacy by providing volunteers the skills and opportunity to help them continue volunteering in
the future and to build confidence and skills that will improve their employability. We will deliver a programme of Learning
Academies to improve employability and learning pathways that provide opportunities to for young people to build skills
and improve confidence.

Skills Development Scotland:
C1: Provide engaging and relevant career intelligence, education and experiences that help inform individual learning and
career choices.
C2: Help people understand the need to continue developing their skills throughout their careers.
C3: Equip people with the skills they need to prepare for, plan and manage rewarding careers throughout their lives.
C4: Address known barriers to participation and deliver person-centred services which support all customers to pursue the
learning and work they choose.
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[...etc]

National Performance Framework:
PF1: People grow up loved, safe and respected so that they realise their full potential
PF2: People live in communities that are inclusive, empowered, resilient and safe
PF3: People are creative and their vibrant and diverse cultures are expressed and enjoyed widely
PF4: People have a globally competitive, entrepreneurial, inclusive and sustainable economy
PF5: People are well educated, skilled and able to contribute to society
PF6: People value, enjoy, protect and enhance their environment
PF7: People have thriving and innovative businesses, with quality jobs and fair work for everyone
PF8: People are healthy and active
PF9: People respect, protect and fulfil human rights and live free from discrimination
PF10: People are open, connected and make a positive contribution internationally
PF11: People tackle poverty by sharing opportunities, wealth and power more equally

Measuring our performance:

Headline Volunteering Strategy indicators have been incorporated previously into the Glasgow Community Plan (LOIP)
performance monitoring framework and can again in the work which partners are aiming to complete for that over the next 9-
12 months: it is proposed that these would be...

* % of the adult population (16+) volunteering informally and/or formally (NHS Health & Wellbeing Survey)

* % of young people volunteering (Schools Census — Positive Activity)

* % of the adult population (16+) living in first quintile SIMD data zones volunteering informally and/or formally (NHS
Health & Wellbeing Survey).

These are the suggested measures for illustrating achievement of our overall shared Strategy (and national framework)
vision.

The Board will be asked to consider overall targets for these measures at its next meeting.
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Existing activities that contribute to V1-V5 above and/or established/emerging plans for 2024/25:

Activity Outcomes Delivery Partner(s) Funding

(ref numbers streams
as above)

HSCP Grant Scope out potential exploration of volunteering to be HSCP Procurement
Making/Fund included/considered in tender selection criteria process
Management Item No 10 - Glasgow City IJB Grants Policy.pdf (hscp.scot) Impact Funding
Processes Partners
Record and monitor numbers volunteering within commissioned
services and fund receiving organisations- including Well Being for Commissioned
Longer Fund & Winter Social Wellbeing Fund services

Explore other areas where volunteers support.

2 Community Link Numbers referred & signposted into volunteering opportunities Al HSCP PCIF/SG
Worker’s already recorded, explore how
this may be improved. Commissioned
services -
Record qualitative and quantitative data The Health and Social

Care Alliance (Alliance)

3 Socially Record qualitative and quantitative data of those volunteering within | V2 HSCP HSCP
Connected commissioned services and funding i.e. Well Being for Longer Fund
Glasgow & Winter Social Wellbeing Fund Partner
Strategy Organisations

Explore other areas where volunteering could be further developed
e.g. Befriending, long term conditions peer support.

Connect and flourish: a socially connected Glasgow strateqy

(scot.nhs.uk)
4 HSCP Scope out potential exploration of volunteering to be V2 HSCP Procurement | HSCP
Procurement included/considered in tender selection criteria process
Strategies
support HSCP strategy-

Procurement-Strategy-2022-25.pdf

volunteering*
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ITEM No 13 - Social Care Planned Procurement 2023-24 and
Commissioning Service Development Plan.pdf (hscp.scot)
Maintain and HSCP service areas with established volunteering programmes V3 HSCP partners Various
develop supported by direct volunteers, currently recorded on VIS-
volunteering _ _ _
within service -Mental Health inpatient (HSCP hosted, Gartnavel Royal Hospital &
areas Stobhill Hospital)
- HM Prisons- Barlinnie, Low Moss & Greenock
- Locality Engagement Forums
- Youth Health Service (in development)
Collect both quantitative & qualitative data
Consider other HSCP areas for exploration —
Learning disability
Residential & day care services
Community Justice
Workforce; Explore potential to further develop this with HSCP workforce V3 HSCP colleagues HSCP
supporting development/human resources
retiring staff to _ _ o _ _
consider/develop Online course available for staff (within 3 years prior to retirement)-
volunteering affinity-connect-pre-retirement-2-hour-online-course.pdf
(nhsggc.org.uk)
Retirement Policy Overview | NHS Scotland
Planning a Positive Retirement - NHSGGC
Enabling those Map out and explore volunteer links with Alcohol & Drug Recovery V5 ADRS Various
in recovery to Services across HSCP e.g. recovery cafes, lived experience groups.
volunteer _ _
Prison volunteers established and recorded on VIS.
Naloxone Peers in partnership with Simon Community organisation.
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Ref Activity Outcomes Delivery Partner(s) Funding Past
(ref streams  Future

numbers as
above)

Employability Projects — Outcome/progression

9 All in Glasgow — Training for Work All age V5 17 Partners — Enable NOLB Past &
Lead Present
All in Glasgow — Disability Disabled 29yrs +
All in Glasgow — Health Conditions Long term health
conditions 29yrs +
10 | GCC Developing Young Workforce Young People V5 GCC Education NOLB Past &
Present
11 | GCC Towards Better Futures Young People V5 GCC Education NOLB Past &
Present
12 | Volunteering 16- 24yrs V1 /V4 Glasgow Life/ Glasgow | NOLB Past

Council for the
Voluntary Sector

13 | Employer Engagement 16-25yrs Individuals | V5 HSCP NOLB Past &
who experienced Present
their first episode of
psychosis

14 | Family Finance Keyworkers Parents /Kinship V5 Greater Easterhouse TCP Past &
carers of Money Advice Centre | (PESF) Present
child/children under
16yrs

15 | One Parent Families Scotland Parents 29yrs+ V5 One Parent Families SPF Past &

Scotland TCP Present
(PESF)

16 | Whole Family Approach to Employment Parents /Kinship V5 Clyde Gateway, FARE | TCP Past &
carers of Scotland (PESF) Present
child/children under
16yrs

17 | Bridges Programme Ethnic Minorities V5 3 Partners — Bridges NOLB Past &

Lead Present
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18 | Glasgow’s Empowering Communities 29yrs+ V5 4 Partners consortia NOLB Past &
Consortium Present
19 | Glasgow Supported Employment Service Learning disabled/ V1i,Vv4,V5 | GCC NOLB Past &
Autistic Spectrum Present
Disorders
20 | Work Life Glasgow All Age V5 Jobs and Business NOLB Past &
Glasgow Present
21 | Way Ahead Recovery from V5 Wheatley Group NOLB Past &
addictions/ Present
homelessness
GCC Employability — Incorporating volunteers
22 | Co-production working group Working Lived experience V1,4,5 Economic NOLB Past
Together for Glasgow Quality Standard Development
23 | Employability Service Design Lived experience V1,4,5 GCC The Centre for NOLB Past and
Civic Innovation, Present
Economic
Development
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Activity

Outcomes

(ref numbers
as above)

Delivery Partner(s)

Funding streams

24 | Diversify Glasgow Life’s - Baseline & analysis Apr 2024 V5 Glasgow Life Gender, Age,
volunteering profile (across - Targets established for 2025 & 2026 Action #4 - Page 1 GL VAP Disability, Ethnicity
<name> all GL service (GL Business & Strategy) (TK GL vols with
areas?). hrs logged).
To sit alongside
VG TK stats and
other (?) key
partners.
25 | Deliver ‘Volunteer Ready’, - No of new opportunities V4 Glasgow Life
‘Gateway to Volunteering’, sustained/increased. Actions #6 and #7
Community Sports Hub and - No of volunteers progressing into (GL Sport)
Club Development opps sustained/increased.
programmes in Sport and - No of vols supporting sport clubs and
Physical Activity clubs and org sustained/increased.
organisations - No of grants awarded #26
sustained/increased.
26 | [Reward & Recognition] V3 #11
#12
#20, 21, 22
#30

27 | [New roles at Glasgow Life? V4 #14

Increased opps?]
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Activity

Outcomes

(ref numbers
as above)

Delivery Partner(s)

Funding streams

28 | Digital Services platform at 12,000 users of web V1, Volunteer Glasgow Scot Gov (share of
volunteerglasgow.org provides a free, online platform in the year. V5. TSI grant)
opportunity search service, enabling any PF1-6;8,9,11.
resident with internet access to connect and 1,600 new GCC - Glasgow
register with (or apply to) the public and third registrations on the Communities Fund
sector groups and organisations that need their | platform
help.

29 | Additional information, advice and matching 650 people p.a. Volunteer Glasgow
support for individuals who need to use public with weekly drop-in
access PCs and/or who need extra support with held at/with Skills
literacy/language/digital skills or guidance on a Development
range of other volunteering issues and barriers Scotland

30 | ‘Get Ready to Volunteer’ workshops for At least 20 workshops Volunteer Glasgow
members and service users of multiple partner | for minimum 200 for third sector
organisations people. equalities

organisations, public

31 | Volunteering toolkit/masterclass workshops and | 2024/25 target TBC and third sector
Networking Events for partner agency staff who health, social care Fees charged for
work with their organisations’ service users to and employability Volunteering
support them into volunteering (such as GP programmes. toolkit/masterclass
practice community link workers). workshops.

32 | Refine, clarify and promote Volunteer Glasgow | To all former Thriving | V1, V4 Volunteer Glasgow,
offer to partners for enabling and supporting Place area partners Community Planning
volunteering in communities of place. and newly chosen Partnership, funders

LOIP priority local and local
areas by August. stakeholders.
33 | Promote and administer provision of Scot Gov | 700 certificates issued | V1, V3 Volunteer Glasgow Scot Gov (share of

Saltire Awards (and Young Scot Rewards points
vouchers) for Glasgow’s young people aged 12-
15.

for young people in
Glasgow.

(Young Scaot,
SCVO..))

TSI grant)
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34 | Hold a large-scale, city-centre Volunteering Once p.a. V1, V3, V5 Volunteer Glasgow Scot Gov (share of
<recruitment> Fair 600+ people attend and at least 30 TSI grant)

seeking opportunities opportunity providers.

35 | Promote use by partners of (a) opportunity Fortnightly email Vi,V2, V3 Volunteer Glasgow GCC - Glasgow
search services and (b) the strengthened campaigns to 400+ offering use of brand | Communities Fund
Volunteer Glasgow brand devices and new partner agency staff to opportunity
slogans. via direct subscriber providers, CPP

distribution and indirect partners etc.
distribution via key
partners’ networks.

36 | Volunteers’ Week and the Big Help Out. Email and social media Volunteer Glasgow
Sharing of resources and stories to enable all campaign in run up and all partners
partners and orgs to raise awareness of and during (May/June) including the DWP.
benefits/opportunities and to thank people for LP/LP’s office TBC
volunteering.

37 | Free volunteering opportunity advertising 600+ opportunities V1, V5 Volunteer Glasgow,
services, with associated guidance and training. | advertised p.a. Team Kinetic

according to demand. Plus SVM fees.

38 | Support, guidance and training for volunteer 36 people completing | V1, V4, V5 Volunteer Glasgow
managers (opportunity providers) across third SVM. and Equalities
and public sector organisations including: 100 SLACK workspace partners/workshop

» Smarter Volunteer Manager (SVM) members. trainers.
training programme 6 networking events.
* Networking and peer support events for | 1 inclusive
Volunteer Managers volunteering workshop
event.
6 opportunity
advertising workshops.
39 | Ensure (a) the benefits and positive impact of Refreshed Strategy, V2 Volunteer Glasgow, Scot Gov (share of

volunteering across virtually every area of the
national performance framework are reflected in
the Strategy action-planning and monitoring
processes by Glasgow Community Planning
Partners; (b) that partners collaborate to
develop/use opportunities to meet the city’s
needs and challenges.

action plans, EQIA and
performance
framework published
by Oct.

Strategy Board
members and all CPP
partners.

TSI grant)

GCC - Glasgow
Communities Fund
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Activity Outcomes Delivery Partner(s) Funding streams
(ref numbers
as above)

40 Determine the demographic in Glasgow e 50%-+ livein G4; V5 Glasgow City Council Glasgow 850
and engage with groups/organisations to Glasgow City region Volunteer Glasgow dedicated budget
promote the volunteer opportunity to e 20% are 25 years or Volunteer involving
groups that represent the demographic younger organisations
Assess applications received and adapt e 6%+ from BME
the engagement plan where necessary to backgrounds
encourage volunteers from all e 15% of Scottish
demographics resident volunteers
Target specific communities and groups from the top 10%
for particular activities that may be best most deprived areas
represented by those with lived e 15%+ have a long-
experience term health problem

or disability which
limits their day-to-
day activities a little
or a lot
5%+ speak English as
a second language
41 Consider volunteer needs at each stage |® 90%+ had a positive | G5; V1; V3 | Glasgow City Council Glasgow 850

of the programme

Hold focus groups prior to launching
volunteer recruitment and incorporate
learnings from volunteers feedback
Deliver a volunteer focused
communication plan which manages
expectations and provides timely and
informative communication

Ensure all volunteers are equipped and
trained to fulfil the role asked of them
Develop a recognition programme which
recognises the efforts and commitment of
all volunteers

/ very positive
experience

80%+ feel positively
connected to
Glasgow

Volunteer Glasgow
Volunteer involving
organisations

dedicated budget
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42 Put in place support or reasonable 80%-+ volunteers G6; V1, V5 | Glasgow City Council Glasgow 850
adjustments where required to enable who received Volunteer Glasgow dedicated budget
volunteers to participate in the group and adjustments / Vqunf(eer_ involving
have a positive experience. E.g., support felt ‘the organisations
accessibility needs, regular breaks, adjustment/support
shorter shift lengths or access to a quiet provided contributed
room to them having a
Encourage organisations who support positive experience’
those with additional support needs to upon completion of
support their service users to participate — the programme
providing additional training and guidance 80%-+ volunteers felt
to those who need it from a trusted that their needs
source were listened to and
Provide information in a number of reasonable
different formats. E.g. subtitles on videos, adjustments made
large print, BSL interpreters at training to enable them to
and during shifts volunteer

43 Work with third sector, GCC and other 90%+ of those citing | G7; V1, V2. | Glasgow City Council Glasgow 850

local organisations to provide training
programme focusing on sustainability and
community and the future of Glasgow
Work with stakeholders to identify
opportunities for young people that
provide employability skills. E.g. customer
service, leadership skills.

‘enhanced
confidence for the
future’ as an
aspiration/motivation
for applying feel this
has been achieved
80%+ of those citing
‘seeking CV building
skills’ as an
aspiration/motivation
for applying feel this
has been achieved

Volunteer Glasgow
Volunteer involving
organisations

dedicated budget
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APPENDIX 2 - NHS Greater Glasgow & Clyde (NHSGGC) 2022/23 Adult Health and Wellbeing Survey

Change | Significant** | Change | Significant**
who formally volunteered in the last year 2017/18 | Change 2014/15 | Change
2014/15|2017/18"| 2022/23 | to 2017/18to |to 2014/15 to
2022/23 | 2022/237 2022/23 | 2022/237?
All Greater Glasgow |20.2% |17.8% |18.9% |+1.1% No -1.3% Worse
& Clyde
HSCP*
East Dunbartonshire  [24.9% [20.2% |23.8% |+3.6% Better -1.1% No
East Renfrewshire 22.6% n/a n/a
Inverclyde 19.2% | 14.9% 17.8% | +2.9% No -1.4% No
Renfrewshire 20.8% [9.9% 22.4% | +12.5% | Better +1.6% No
West Dunbartonshire 13.7% n/a n/a
Glasgow City 19.5% |20.0% 17.5% |-2.5% Worse -2.0% Worse
Glasgow City
Localities
Glasgow South 16.1% |22.7% 18.5% |-4.2% Worse +2.4% No
Glasgow North East 18.5% |14.7% [14.3% |-0.4% No -4.2% Worse
Glasgow North West  |24.1% [21.9% |19.3% |-2.6% No -4.8% Worse
Neighbourhoods
Govanhill 8.5% 13.1%  19.7% -3.4% No +1.2% No
Greater Gorbals 9.7% 17.0% 12.8% |-4.2% Worse +3.1% No
Parkhead/Dalmarnock | 10.1% [11.6% |9.6% -2.0% No -0.5% No
Ruchazie/Garthamlock | 17.8% | 13.7% 11.0% | -2.7% No -6.8% Worse
Ruchill/Possilpark 14.8% [151% |9.6% -5.5% Worse -5.2% Worse

*Trend data are not available for East Renfrewshire or West Dunbartonshire, where there was no boosted sample in

2017/18. (HSCP = “Health and Social Care Partnership”).




**The 95% probability level was used to test significance (p<0.05).

TABLE 2: Proportion who informally" volunteered in the last year Proportion who volunteered
(2022/23 only) OVERALL in the last year (said
‘ves’ to Qs D02 and/or Qs D03)
All Greater Glasgow & Clyde 19.6% 25.9%
HSCP*
East Dunbartonshire 22.4% 31.5%
Inverclyde 12.9% 22.4%
Renfrewshire 24.5% 30.9%
Glasgow City 18.9% 24.4%
East Renfrewshire 20.0% 29.2%
West Dunbartonshire 14.3% 19.0%
Glasgow City Localities
Glasgow South 16.1% 25.5%
Glasgow North East 18.5% 19.3%
Glasgow North West 24.1% 26.4%
Neighbourhoods
Govanhill 9.7% 15.9%
Greater Gorbals 10.3% 18.3%
Parkhead/Dalmarnock 13.3% 17.2%
Ruchazie/Garthamlock 10.7% 14.9%
Ruchill/Possilpark 12.0% 15.0%

The 2022/23 Survey was conducted from September 2022 to May 2023. It is the eighth survey since the inception in 1999
“and the biggest single source of data about current health behaviours and perceptions of health and wellbeing across our
population. ... The COVID pandemic caused a postponement to the survey in 2020/21, meaning there has been a five-year
gap since the previous survey in 2017/18. ... Data were weighted to ensure they are representative of age, gender,
deprivation groups and geographical areas.”

Page 20 of 21



* For the 2022/23 Survey boosted samples of the local population were surveyed in each of the six HSCP areas listed in
table 1 with a total of 10,030 people taking part. In the Glasgow City HSCP/local authority area, 4,518 people gave their
time to be interviewed face-to-face and to share their experiences and circumstances.

More information on the Survey including methodology is available by clicking on the following links to the Reports at the
online NHSGGC Stor repository:

e NHS Greater Glasgow and Clyde 2022/23 Adult Health and Wellbeing Survey — Glasgow City HSCP Final Report —
January 2024

e NHS Greater Glasgow and Clyde 2022/23 Adult Health and Wellbeing Survey — Glasgow City HSCP — Glasgow’s
Thriving Places — January 2024

' Survey question D02: “Thinking back over the last 12 months, have you given up any time to help any clubs, charities, campaigns or
organisations in an unpaid capacity? (For example, helping out at schools, youth clubs, health and wellbeing charities, sport and
exercise clubs, local community groups and faith-based organisations).”

' Significant changes between 2014/15 and 2017/18 are denoted in this column in green (for better) and in red (for worse).

Il Survey question D03 was asked for the first time in the 2022/23 Survey: “Thinking back over the last 12 months, have you given any
voluntary unpaid help as an individual (not through a group or organisation) to help other people outside your family, or to support
your local environment? (For example, keeping in touch with someone who is at risk of being lonely; helping a neighbour through
shopping, collecting pension, household chores; or helping to improve your local environment e.g. litter picking but not as part of an
organised activity)”
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