DRAFT Minutes of the meeting of the new partners’ Board for
Glasgow’s Volunteering Strategy
- Held on Friday 29" September 2023 at Glasgow City Chambers

Action:

1. | Present and Apologies:

Present — Tom Berry (Volunteer Glasgow - TB), Councillor Kevin
Lalley (KL), Councillor John Daly (JD), Dilraj Sokhi (Glasgow
Voluntary Sector Race Equality Network - SD), Karen Wylie
(Glasgow Disability Alliance - KW), lan Bruce (GCVS - IB).

Apologies from officers — Lynda Cam
Jackson (Glasgow City Council - C
(Glasgow City Council — Equalities).

2. | Proposed Terms of Reference:

a. Co-chair arrangements:
meeting in Clir McTagga

the impact of our plans.

decision on the co-chair pré N?Xt
b. Frequency of ai \ mig.
next meet ig gain ne me on the®asis of the
venues TBC nearer the time.
e to the Social Recovery DM
ork in January 2022.
DM
Volunteering Action Plan (2023) offered a useful template for
approaching the partnership process in Glasgow, (ii) that neither
the national nor Stirling Plans provided a monitoring and
evaluation framework: only four broad measures of success, (iii)
that partners’ limited resources can be concentrated on (a)
assessing our local needs, priorities and opportunities and (b)
developing systems for measuring, monitoring and evaluating ALL!



https://www.gov.scot/publications/volunteering-national-framework/
https://www.gov.scot/publications/scotlands-volunteering-action-plan/
https://www.sventerprise.org.uk/files/2216/8606/1430/SAWV_Action_Plan_PUBLISHED.pdf
https://www.sventerprise.org.uk/files/2216/8606/1430/SAWV_Action_Plan_PUBLISHED.pdf

b. The meeting agreed with the suggestions in the papers of the
partner agencies (including the Council Family departments)
that the Board needs to work with on action plan development,
noting the four elements of the proposed process for plan
development. Members made additional suggestions/points as
follows:

i. Employers/private sector reps — NS suggested that this
was unlikely to be forthcoming unless engagement was
through existing meeting structures and commitments;

all primary and secondary s
noted the majority of seconda

d age range of volunteers for
at the intention behind the
ages; the meeting noted
pblunteering by primary

2alth and wellbeing survey data was limited
ool pupils.

eering” the meeting also noted that

e success had been achieved locally and
terms of both volunteering participation and
of inequalities in participation (SIMD quintiles)

ammes and partners working towards the same
goals. The meeting also noted the changes in
volunteering rates at different key life transitions including
school to adult life.
c. The meeting made the following suggestions of city priorities
and other shared strategies with which the Volunteering
Strategy should be linked:

i. Climate Emergency: FB noted that it would be extremely

helpful to understand what the Volunteering Strategy

DM/ALL




should seek to achieve in support of this key policy
priority; NS noted a need to explore a specific link with
the Clyde Community Forest.

. Skills action plan: DS suggested a clearer alignment for

the Strategy with the skills development opportunities
that can be gained through volunteering — Skills
Development Scotland and partners.

Communities traditionally under-represented in
volunteering: TB noted that this should conti
clear focus for the Strategy; DS offered insi

accessibility issues for increasi
disabled people and the Cou

2022 recommenda
included actlon on

at engagement should be sought with current
S, lapsed/stopped volunteers and non-

uggested that many of the issues were already
clearly articulated, and that people should be asked to
contribute only where necessary to check-in on the
accuracy of partners’ understanding. Thereby avoiding
asking people to commit time for any unnecessary
engagement processes given the wealth of contributions
already gathered through local and national processes.

ALL!




Vi.

Vii.

TB noted the importance of asking the right questions
(What are the barriers? What is your experience? What
works well? What doesn’t work well?)

TB also noted the impact of the cost of living crisis on
participation and inequalities of participation, suggesting
that we should seek to identify volunteer-involving
organisations that are bucking the trend (many
organisations struggling to recruit and retain people for
more demanding roles and/or for roles requiring
regular/long-term commitments and/or fro
suffering most from the crisis).

There was a discussion around how ers and
organisations/volunteer managers
volunteers’ motivations and if t
engagement/recruitment stra

that people can take pride
KL noted the opportunity to
through local organlsatlons an

e locally

a draft action plan for the
amendments and a final
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