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• 95,191 website visitors using free opportunity 
matching services
• 6,838 people used our guidance, support, training 
and SQA Centre programmes
• 96% of organisations are now “better able to recruit, 
manage and retain volunteers”
•	 To	clarify	the	rules	on	volunteering	for	welfare	benefit	
claimants across the UK, we facilitated partnership work 
with the Department for Work and Pensions in Scotland
• See pages 4-13 for more info on our Volunteering 
(Engagement and Inclusion) Services
• See pages 14-17 for more info on our Volunteering 
(Organisation Support & Development) Services

• 133 children and young people directly supported by 
a community-based mentor/befriender
• An estimated £2.73 saved for the taxpayer for every 
£1.00 invested*
• 31 older people supported with home visiting and 
lunch club services
•  100% felt less isolated
• We renewed our Quality in Befriending Award  
(as	one	of	only	five	recipients	currently	with	an	'Excellent'	
rating across the UK) and achieved the Scottish 
Mentoring Network Project Quality Award too!
• See pages 18-29 for more info on our Mentoring  
& Befriending Services

 Supporting Volunteering 
throughout the city 
(and beyond)

 Mentoring and 
Befriending Services

• 981 new assessments for unpaid carers
• Additional support services for many more
• See pages 30-33 for more info on our services  
that transferred to new providers on 1st May

 Carers 
Support Services

Summary

See pages 34-35  
for more information  

on	our	finances
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Our ambition is to provide excellent services that: 
• Empower more people to take up appropriate, 
high-quality, inclusive volunteering opportunities in the 
organisations and communities across the city that 
need their support. 

• Facilitate and deliver high-quality learning, guidance, 
employability and capacity-building programmes 
for volunteer-involving organisations and for people 
requiring additional support to make their contributions. 

 Volunteering - 
Engagement and Inclusion 
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M was brought along to our drop in by 
his Support Worker who is helping him 
to get out and about after a long period 
of anxiety and depression. He then 
attended Volunteering Works.

“Volunteer Glasgow has 
been useful in making me 

realise my strengths, giving 
me employment advice and 

generally improving my 
confidence.”

In 2018/19, there were…
• 95,191 users of volunteerglasgow.org and 
opportunities.volunteerglasgow.org - equivalent to 
15.2% of Glasgow’s population. 

• 3,770 people	registering	with	us	online	for	the	first	
time this year. 

• 38 engagement events that we designed and 
delivered or attended. 

• 2,112 people provided with guidance to help them 
volunteer via drop in service, telephone and email. 

And: 
• 97% of people interested in volunteering rated our 
services as “excellent or good”. 
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In addition:
• We provided 2,354 Saltire	Award	certificates	to	young	
people in recognition of their volunteering for Scottish 
Government with the support of our Youth Volunteering 
Ambassadors; working with schools, colleges, 
universities and a wide range of youth organisations  
to promote and support volunteering. 

• 58 people completed a Volunteering Works 
programme with 28 achieving an SQA Employability 
Award at SCQF level 4. 

• We developed a free tool kit for a wide range 
of organisations to enable them to better support 
their members and service users to get involved in 
volunteering opportunities.

• We provided support services in local areas with 
extra funding support, including Pollokshields & 
Southside Central Volunteering Initiative and 
the volunteering element of INCLUDED. 

“The Volunteering Works programme gave 
me the confidence to apply for jobs and 
seek volunteering opportunities. I was 
then given the option to be part of the 
Volunteer Glasgow welcome team which 
gave me a routine whilst I was unemployed, 
introduced me to a lovely group of staff 
and gave me the opportunity to share 
information with members of the public 
seeking information on volunteering 
opportunities. This was extremely 
helpful to my development. I am over the 
moon to report that I am now in full-time 
employment, have great connections with 
staff at Volunteer Glasgow and met great 
friends through volunteering.”

Impact Report 18/19 9Impact Report 18/19 9



  

Service and policy developments included: 
• Leading the process of refreshing the city’s 
Volunteering Strategy with our partners in the 
Community Planning Partnership, ensuring that 
stakeholders informed our individual and collective 
priorities for action.

•	 Facilitating	the	ongoing	work	between	Scotland's	
Third Sector Interfaces and the Department for Work 
and	Pensions	(DWP)	to	clarify	rules	for	welfare	benefit	
claimants.	We've	also	been	working	hard	to	make	sure	
these	rules	are	easy	to	find	and	understand,	and	that	
they're	used	in	the	same	way	across	the	country.

• Participation in the Elevate Public Social Partnership, 
Barlinnie Throughcare Working Group, and in the HSCP 
Employability Board. 

Funding and Support 
These strategic, infrastructure support services and 
activities above were supported with funding from 
Glasgow City Council (IGF), Scottish Government 
(we are a partner in Glasgow’s Third Sector Interface) 
and some additional funds raised through primary 
purpose trading activities. Funding enabled us to provide 
these services with a team of 4.2 full time equivalent staff 
and 14 people volunteering as members of the Welcome 
Team and as Youth Volunteering Ambassadors from our 
city	centre	accessible	office.	
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• 104 people living in Pollokshields and Southside 
Central were supported to sustain community/voluntary 
groups or social enterprises by building their capacity, 
confidence,	resilience	and	skills	over	the	long	term.	

• 71 adults completed a South East Glasgow 
Volunteering Taster Programme, gaining increased 
skills	and	confidence	through	practical	experience	of	
volunteering opportunities available within their community. 

• The project continues to work with a wide range of 
partner agencies that refer their service users into both 
the Taster Programme and one-to-one support/guidance. 
These partners come from a variety of sectors including 
employability, health/social care, housing and education. 
Examples include Jobs & Business Glasgow, City of 
Glasgow College, Florence Street Resource Centre, 
Leverndale Hospital and the Scottish Refugee Council, 
Glasgow Clyde College, Holyrood Secondary School  
and the Queen Elizabeth Hospital. 

• The initiative is supported with funding from  
Glasgow Community Planning Partnership (IGF). 

• In partnership with Yoker Community Campus, we 
provided the volunteering element of the INCLUDED 
project which is supported by the National Lottery 
Community Fund.

• Our part-time Co-ordinator is embedded in the 
INCLUDED team at the Campus and has enabled the 
project to successfully recruit, select and train 22 people 
who have volunteered to provide invaluable support  
for 139 local people to participate successfully in  
the programme.

• In 2018/19, INCLUDED participants were supported to 
get involved in at least one new activity that they’d never 
tried before, such as football, the Yoker allotment, drama 
workshops, joinery, upcycling and print design.

Pollokshields & Southside 
Central Volunteering 
Initiative

INCLUDED
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• 343 public and third sector organisations were 
supported to advertise 672 volunteering opportunities - 
for free. (Each opportunity was looking for an average 
of 7 people.) Those organisations reported that they 
had found 59% of all the volunteers they needed 
through Volunteer Glasgow.

• 41 organisations were supported to sign up to the 
Volunteering Charter and work towards achieving the 
Charter Mark.

• 36 people completed Smarter Volunteer Manager 
training workshops.

• 7 organisations were supported to achieve the 
Volunteer	Friendly	Award	for	the	first	time	during	the	year.

• 38 third sector organisations were matched with 
corporate employer supported volunteering teams.

• 98% of volunteer involving organisations rated our 
services as "excellent" or "good".

• 96% reported that they ‘felt better able to recruit, 
retain and manage volunteers’ as a result.

 Volunteering - 
support for organisations 

• As a partner with GCVS and GSEN in the city’s  
Third Sector Interface (TSI), we have helped to shape 
the Concordat between the sector and the Council. 

• We are an active member of, and contributor to, 
the national network of TSIs, the Scottish Volunteering 
Forum, the Scottish Parliament Cross Party Group on 
Volunteering, the city’s Third Sector Capacity Building 
Group and Glasgow’s Strategic CLD Partnership.
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“We have been delighted with the support received 
through Volunteer Glasgow and in particular the 
assistance Tracey gave us in recruiting nearly 
50 volunteers for our first time festival. The Sufi 
Festival was a resounding success due directly to 
the quality of volunteers that came on board - all in 
all we couldn't have done this without the support of 
Volunteer Glasgow.”

“I found the process fairly straightforward to be 
honest, because we’d had initial meetings with 
Volunteer Glasgow and they were very good at 
giving you a clear steer and guidance as to what 
was expected.”

“The training was cleverly tailored to our needs.  
It helped us shape the important questions.” 

“The structure and time helped me understand 
things a lot better. I feel we’ve come a long 
way as a team.”

Funding and Support 
These strategic, infrastructure support 
services and activities were supported 
with funding from Glasgow City Council 
(IGF), Scottish Government (we are 
a partner in Glasgow’s Third Sector 
Interface) and some additional funds raised 
through primary purpose trading activities. 
Funding enabled us to provide these 
services with a team of 4.5 FTE staff from 
our	city	centre	accessible	office.
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 Community-based 
Mentoring and  
Befriending Services

Our ambition is to provide excellent services that: 
•	 Enable	people	to	volunteer	specifically	as	befrienders	
and mentors, helping the city to "get it right for every 
child" and to provide community support services for 
adults when they need them.

...for Young People

• 4 services provided by 107 people volunteering as  
adult mentors and befrienders. 

• Helping the city to “get it right for every child” by 
reducing isolation and the impact of adverse childhood 
experiences	(ACEs),	increasing	confidence,	and	
engaging young people in their communities.

• Saving the taxpayer £2.73 for every £1.00 invested* 
with funding from Glasgow City Council (IGF), Scottish 
Government (administered by Inspiring Scotland), BBC 
Children in Need, the National Lottery Community Fund 
and additional money raised by supporters and donors.

*Inspiring	Scotland	cost	benefit	estimates	
available for the intandem mentoring programme at 
inspiringscotland.org.uk/publication/intandem-impact-report/

• Most young people referred by Glasgow City HSCP.

• Assisted by partners including Silverburn shopping 
centre, Tesco, Arnold Clark and KIND.

• Secured the Scottish Mentoring Network Project 
Quality Award for the intandem service.

• Renewed our Quality in Befriending Excellence 
Award:	we	are	one	of	only	five	organisations	currently	
in the UK to have received an ‘excellence’ rating.

...for Older People

• 1 service provided in Drumchapel by 20 people 
volunteering at the lunch club and as home visitors.

• 100% felt less isolated.
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West Glasgow Young 
Persons Befriending Service

• 30 children and young people aged 8-18 supported 
by 22 people volunteering as community-based adult 
mentors and befrienders with funding from Glasgow 
City Council (IGF). 
 
• Young people referred for support - most often   
by the HSCP - at a point when they are isolated or   
vulnerable and facing a range of issues, many of   
which are recognised as ACEs.

• 80%	increased	self-confidence	and	ability	to	deal			
with everyday situations.

• 67% more engaged in community activities.

• 67% accessed other services with our support.

Arthur (11) is on the autistic spectrum, he has a learning 
difficulty	and	was	always	worried	about	trying	new	
things and meeting new people. He’s been matched 
with Celia since May 2018. Previously at school 
Arthur would choose to spend time on his own and 
do activities by himself but now he suggests to other 
pupils that they do things together. His teacher said, 
“He communicates better with me but even more 

importantly, he seeks out his peers both in and out 
of class. “I’m delighted with the difference that 
befriending has made.”

These outcomes wouldn’t have been possible  without 
funding from Glasgow City Council (IGF), our wider 
fundraising supporters and our partnerships.
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South West Glasgow Young 
Persons Befriending Service

• 31 children and young people aged 8-18 supported 
by 23 people volunteering as community-based adult 
mentors and befrienders; with funding from Glasgow 
City Council (IGF).

• 77%	increased	self-confidence	and	ability	to	 
deal with everyday situations.

• 90% more engaged in community activities.

• 68% accessed other services with our support.

Carly (16) was placed on the child protection register 
because of neglect issues and possible contact with 
schedule 1 offenders. Matched to her mentor Mary in 
March 2016, the weekly contact over the last 3 years 
has developed into a challenging, consistent, trusting, 
fun and positive befriending relationship, which has 
seen	Carly’s	confidence	grow	to	a	level	where	she	is	
able to share worries and concerns and engage fully in 
exciting activities. With Carly’s consent, we have been 
able to identify appropriate agencies to support her with 
some	very	difficult	issues.	

Mary’s support, combined with effective 
partnership working and improvements in 
the family situation, has been instrumental in 
removing Carly’s name from the Child Protection 
register. Carly is more positive about the future 
and is currently exploring employment and further 
education opportunities.
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intandem - community-
based mentoring service for 
young people 

• 20 young people supported by trained, 
community-based volunteer mentors.

•	 All	young	people	aged	8-14	and	'looked	after	at	
home'	(i.e.	subject	to	a	supervision	order	following	a	
Children's	Hearing).	Issues	for	young	people	have	
included child protection/abuse, disability, autism, 
parental drugs misuse, domestic violence, offending, 
bereavement, parental ill health, separation/divorce, 
low school attendance or exclusion.

• Supported by 21 people volunteering as mentors with 
funding from Scottish Government (administered by 
Inspiring Scotland).

Jack (13) was referred to intandem as he    
struggles with managing his emotions effectively,   
often resorting to acts of aggression to communicate  
how he is feeling. “Abby helps me to feel less angry. 
I’m not sure how but she does.”

His mentoring match is focused on developing Jack’s 
coping strategies for managing his anger/frustration as 
well as developing his decision making skills - goals 
which	Jack	himself	identified.	

With support and guidance from Abby, Jack has 
managed to engage positively in group activities 
developing his social skills and emotion management. 
As a result, he has also been able to sustain two peer 
relationships which are important to him.
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North East Glasgow Young 
Persons Befriending Service

• 21 children and young people aged 8-18  
supported by 21 people volunteering as community-
based adult mentors and befrienders; with funding 
from BBC Children in Need and the National Lottery 
Communities Fund.

• 71% increased	self-confidence	and	self-esteem.

• 66% more engaged in age-appropriate  
community activities.

• 71% better able to cope with their circumstances   
and take on new challenges.

• Issues for young people have included domestic 
violence, disabilities such as autism, caring 
responsibilities, parental ill health, parental substance 
misuse, bullying, racial discrimination, bereavement and 
a lack of positive and consistent adult role models.

• Emma (13) was referred to YPBS in March 2018. 
Her Mum, Donna, was seriously ill and died at the end 
of September. Matched to Angie, Emma has been able 
to get informal support for coping with bereavement, 
help in accessing other valuable services and to enjoy 
activities with someone that she can talk to.
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Community-based Home 
Visiting and Lunch Club 
Services for Older People

• We supported 31 older people at risk of isolation with 
deteriorating health or mobility in Drumchapel. With the 
help of 20 people regularly volunteering to support a 
lunch club and as home visitors; and with funding from 
Glasgow City Council (IGF).
 
• 100% felt less isolated 

• 81% more active 

• 84% got out of the house more often 

Beth (74) lives alone. She struggles with social 
relationships and often feels very isolated. She has 
enjoyed being a Lunch Club member for many years but 
recently her health prevented her from attending. When 
she was well enough, Beth’s doctor persuaded her that 
going out regularly was important, so she returned to the 
Club. She said, “People told me that I’d been missed and 
they seemed genuinely pleased to see me."

These	outcomes	wouldn't	have	been	possible	without	
local people volunteering, funding from Glasgow City 
Council (IGF), our fundraising supporters and our 
partnerships with Drumchapel Life, DRC Generations 
and local health, housing and social care providers.
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 Carer Support Services 
- for people caring (unpaid)  
for relatives and friends

Assessments were undertaken with 981 adult and 
young carers seeking assistance from Volunteer 
Glasgow’s 2 Centres in West and in South West 
Glasgow	for	the	first	time	during	the	year.

The 2 Centres also provided a range of support 
services to new and returning carers including support 
planning, Power of Attorney / Guardianship surgeries, 
income maximisation, short breaks and respite breaks, 
advocacy and training in key areas to empower carers 
in their role.

“The Carers Centre has been an invaluable resource 
not just for me as a Carer but for my son & his big 
sister. The information they provide whether its 
training days or kids club to welfare information 
and contacts has been such a huge help to us and 
knowing if I need any help, support or information 
that they are there helps me feel like I’m not alone 
in this otherwise impossible journey. Thank you.”

Cabinet Secretary for Social Security and Older 
People, Shirley-Anne Somerville, took the 
opportunity in September to meet Carers and 
listen to their experiences and views following the 
Scottish Government’s introduction of the Carers 
Allowance Supplement.
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Young Carers  
Mentoring Service
• Provided support to 25 young carers with 15 people 
volunteering as adult mentors through funding from the 
Robertson Trust for 2 years until September 2018.  
96%	of	young	carers	increased	confidence	 
88% increased ability to deal with everyday situations 
72% accessed other services with our support

Carers Act Transformation 
Support Fund

• To ensure Carers Support Services in Glasgow 
use the best possible computer systems - saving 
valuable	staff	time	for	the	benefit	of	carers	and	their	
families - we successfully managed a Glasgow City 
Carers Partnership software business requirements, 
specification	and	product	supplier	options	appraisal	
process with support from the Scottish Government’s 
Carers Act Transformation Support Fund administered 
by SCVO.

Contracts with Glasgow City HSCP
In late November 2018, Glasgow City Health 
and Social Care Partnership re-tendered Carers 
Support Service contracts and despite early 
indications that additional resources would be 
available following the implementation of the 
Carers (Scotland) Act, the re-tendered contracts 
offered no increase in operational funding. 

With much regret, Volunteer Glasgow’s Directors 
concluded on the basis of a robust assessment 
that the charity was not in a position to re-tender 
for the contracts we had held since 2016 and 
which had previously been grant funded since 
1995/1998.	In	the	circumstances,	we	firmly	
believe the interests of carers will be best served 
by other service providers. 

Services were transferred to new providers on 
1st May 2019. Our heartfelt thanks to our former 
carers support service staff and volunteers, to the 
incoming contract providers and to service users 
for all your assistance with the transfer process.

The	difficulties	in	recovering	full	costs	during	
the	final	year	of	the	initial	carers	support	service	
contracts	are	reflected	in	Volunteer	Glasgow’s	
financial	year	end	position	of	a	deficit	in	restricted	
funds at 31st March 2019.
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Thank youFinances 2018/19

Our Directors’ Report and Financial Statements are available at: 
volunteerglasgow.org/about-us/reports

We	couldn't	have	done	any	of	this	without	people	
volunteering to deliver services or raise cash or without 
the support of many funding organisations, donors,  
our members and Directors: our thanks to you all on 
behalf of every service user.

Funding has also been critical, in particular grant funding 
from Glasgow City Council. In addition, we have also 
received much needed funding support from:

• All our individual donors
• BBC Children in Need
• Cash for Kids
• Glasgow Clyde College
• Community Jobs Scotland
• Glasgow City Health and Social Care Partnership 
• Glasgow Community Planning Partnership
• Inspiring Scotland
• National Lottery Communities Fund
• Robertson Trust
• Scottish Government 
• Shared Care Time to Live

Expenditure
Costs of generating voluntary income 1% £10,899.00
Charitable activities 98% £1,305,180.00
Governance costs 1% £15,571.00
  £1,331,650.00

Income
Volunteering 38% £518,324.00
Befriending/Mentoring 16% £215,236.00
Carers Centres 37% £495,322.00
Other income (restricted) 3% £33,813.00
Other income (unrestricted) 6 % £85,341.00
  £1,348,036.00

Impact Report 18/19 35



Registered office:
Abbey House (1st Floor),
10 Bothwell Street, Glasgow, G2 6LU
Tel. 0141 226 2561
www.volunteerglasgow.org

Scottish Charity number: SC005462
Company limited by guarantee 
number: SC166042

Become a member at 
volunteerglasgow.org/join

Make a donation at 
volunteerglasgow.org/donate

Transforming lives 
for the better


