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Our vision is of a Glasgow where everyone freely commits to 
making a positive difference to the life of the city. We believe that 
through volunteering, we can all make a difference, directly and 
indirectly, to the lives of others in a vast range of ways.

Our mission is to lead in making Glasgow the city where 
everyone is passionate about volunteering their skills, abilities, 
talents, experience, knowledge or time.



Volunteer Glasgow was established almost 
50 years ago as the Centre for Volunteering, 
Community Action and Employment Initiatives. 
Today, we provide a broad range of services 
including learning, employability and SQA centre 
services; volunteering programmes and support 
to over 600 organisations to recruit volunteers 
and ensure a high quality experience all round; 
befriending and mentoring for young people and 

Together, we connect with and 
support over 2000 organisations 
locally and engage with 
community planning structures.

looked after children; elderly home visiting 
and support services for young and adult 
carers.

Volunteer Glasgow is one of the partners that 
make up the Glasgow Third Sector Interface 
(TSI) along with Glasgow Council for the 
Voluntary Sector, Glasgow Social Enterprise 
Network and the Third Sector Forum. 

Welcome



I am delighted and honoured to 
introduce myself as the new Chair 
of Volunteer Glasgow.

I would firstly like to acknowledge the 
contribution made by my predecessor, Bob 
Bogle, who retired during the year and to thank 
him on behalf of everyone for his outstanding 
service and commitment to the organisation over 
many years.

Bob was passionate about the power of 
volunteering to transform people’s lives for the 
better. Over the years, he really appreciated the 
dedication, hard work and warm humour of all 
staff and volunteers, which he described as a 
constant source of encouragement and positivity, 
especially in challenging circumstances.

I and the Board also recognise the 
quality and commitment of our 
staff and volunteers. They are our 
most valuable asset and a very 
impressive one at that. 

As we shape the strategic direction of the 
organisation, we will ensure that everyone has 
the opportunity to contribute to that process. We 
will listen to them and learn from them so that 
the organisation continues to make a positive 
difference to the lives of so many people.

I am joined on the Board by a number of other 
new Directors: Steve Cleary, who takes on 
the role of Treasurer and Chair of the Audit 
Committee, Rachel Owora who will chair the 
HR Committee, Paul Johnstone and Gabriella 
Cowan. Together with our three existing Board 
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Directors – Sue Kinn, Sarah Burgess and Allan 
Kirkwood – we are a strong Board, from a diverse 
range of backgrounds. We share the values and 
the ambition of the organisation to be a centre of 
excellence across the range of services it delivers.

We bring a wealth of experience and knowledge 
to help Volunteer Glasgow become stronger 
and even more successful moving forward and 
to be good ambassadors for the organisation. 
As a starting point, the Board will come together 
with the Management Team to set out our 
five key priorities for the next three years and 
in consultation with all staff, to produce a 
new strategic plan and refreshed corporate 
documents.

This is an exciting time for all of us and for 
Volunteer Glasgow. I am confident that the 
organisation will continue to grow stronger in 
its key role in leading the way for volunteering 
in Glasgow and beyond.

I very much look forward to 
shaping and contributing to 
that journey.

Calum Macdonald



I am very proud to introduce the 
Volunteer Glasgow Impact Report 
2016/17.

As you will read, we had a positive year in which 
we continued to deliver our range of high quality 
and much needed services, to support around 
600 volunteer-involving organisations across the 
city, to work with vulnerable young people and 
carers, to consolidate and develop partnerships 
and to influence policy.

It was also a year in which we took the difficult 
decision to stop providing our literacy, numeracy, 
ESOL and digital skills classes because we 
needed to make savings – a decision that we 
hope we may be able to revisit in the future, if 
funding allows.

We held a development day for all staff to give 
everyone the opportunity to shape our strategic 
priorities for the next few years. One of the 
priorities highlighted on the day was the need to 
enhance and diversify the skills mix of our Board, 
to reflect the evolution of our organisation and 
our future ambitions.

To that end, I applied to the Cranfield Trust and 
was extremely fortunate to be matched with 
a volunteer mentor from RBS to support me 
through the process of recruiting additional 
Board members and reviewing our corporate 
governance. I would like to take this opportunity 
to thank sincerely both Gary Sutherland and the 
Cranfield Trust, for their invaluable advice and 
guidance. It was a privilege and a real pleasure 
for myself, the Management Team and the Board 
to work with them.

During the year we also moved to Glasgow 
Kinetic, our new digital services platform for 
volunteering. This allows us to offer a greater 
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quality of service to our volunteer-involving 
organisations across the city and to use our 
resources more effectively.

Looking ahead, we want our organisation to be 
a hub for best practice and to continue to make 
a real difference to those who use and need 
our services. We want to build on our financial 
stability, review our rewards package and 
development opportunities for staff and continue 
to raise our profile locally and nationally.

None of our achievements would be possible 
without the continuing support of our partners 
and funders and their goodwill towards our 
organisation. I thank them all sincerely and look 
forward to continuing to work with them over the 
coming year and beyond.

At the heart of Volunteer Glasgow is a fantastic 
team of staff and volunteers. Their passion and 
dedication is evident, not just in the work they 
do, but in how they treat those who use our 
services, always seeing the person first and going 
above and beyond to do their best to help them. 
I want to thank them all for their commitment 
over many years and through challenging times 
in particular. Each and every one is a real credit to 
Volunteer Glasgow and I am very fortunate and 
proud to work with such a great team.

Bernadette Monaghan



Why Volunteering Matters

Volunteering matters for people and communities

The health and wellbeing benefits of getting involved in volunteering are well evidenced. 
In this context, the broad definition of health and wellbeing includes things like:

Evidence from Glasgow Centre for Population Health suggests a range of benefits:

And volunteering has much to offer within all those contexts. 

In terms of employability, there are also benefits for those who are either in work already, working 
full time and volunteering or with no experience of work. Volunteering enables them to:

Work

Gain and strengthen skills, especially 
transferable skills like communication, 
listening, team work and problem solving

Life satisfaction

Increased wellbeing

A sense of meaning and purpose

Developing and broadening networks

Self-esteem, confidence and 
belief in the ability to change

Mutual networks of support which 
underpin healthy communities

Positive relationships and friendships

Overcoming isolation

Poverty

Establish the routines 
and behaviours required 
for work

Having a good 
start in life

Move towards positive destinations 
like employment, training and 
further education

The neighbourhood and 
environment we live in

Demonstrate their worth to 
themselves and their community

The social networks, 
friendships and links 
we have with our 
communities



2016/17... 
our achievements

Volunteering Services

users of (unique visitors to) 
our website volunteerglasgow.org

We provided 1,640 Saltire Award 
certificates to young people in 
recognition of their volunteering

We worked with 29 of the city’s 
secondary schools to promote 
volunteering and recognise 
young people’s contributions

people completed a South East Glasgow 
Volunteering Taster Programme

We supported 35 young people to 
undertake volunteering tasters and 
workshops as a partner in local youth 
employability programmes. 

73,092

individuals and organisations 
received initial guidance, 
matching, subscription and 
training services on volunteering

5,643

of people interested in 
volunteering rated our services as 
“excellent/good”

85% 1,640

29

71

35

I was pleasantly surprised at the number of people who 
contacted me about volunteering at our event. I will definitely 
advertise opportunities on Volunteer Glasgow again.

“
”



Training

people attended Volunteer Managers’ 
Networking Mornings with 93% rating 
those as excellent or good.

people attended Smarter Volunteer 
Manager training workshops or action 
learning sets and 100% rated them as 
excellent or good with 100% agreeing 
that they were better able to manage 
volunteering programmes as a result.

52 102

Adult Recognition Scheme
At present, we have no national award 
scheme to recognise the contribution 
of volunteers over the age of 26.

We secured Lottery funding to 
explore the feasibility of developing 
a national recognition scheme for 
adult volunteers in Scotland.

We will lead and deliver this work in partnership with Voluntary Action Scotland and the 
network of 32 Third Sector Interfaces (TSIs) across the country, to scope out what currently 
exists and how a national scheme would operate.

Photo: Representatives of the first 5 Charter Mark recipient organisations with their certificates - 
Glasgow Disability Alliance, Glasgow Women’s Library, Scottish Refugee Council, Victim Support 
Scotland, Young Movers.



Glasgow’s Volunteering Charter

Increase recognition of the 
contribution of volunteering to 
local and national priorities. 

Volunteer Glasgow 
Glasgow City Council and Glasgow Life
Community Justice Glasgow
NHS Greater Glasgow and Clyde
Glasgow Council for the Voluntary Sector

Increase the number of 
people volunteering.

Increase the number and type 
of volunteering opportunities in 
which people can get involved. 

Promote quality volunteer 
management practice to ensure 
positive volunteering experiences.

Volunteer Glasgow hosts and chairs the City’s Strategic Volunteering Framework (SVF) Governance 
Group, which works to achieve four objectives on behalf of the Community Planning Partnership:

The SVF partners are:

Glasgow Kelvin College
Jobs and Business Glasgow
The Wheatley Group
Clyde Gateway
Skills Development Scotland

To build on the success of the 2014 Commonwealth Games volunteer programmes and create an 
inclusive and lasting volunteering legacy, the partners launched Glasgow’s Volunteering Charter 
– a first for Glasgow and Scotland – during Volunteers Week in June 2016.

Signatories from across the public, private and third sectors are being challenged to make one or 
more of the associated Charter pledges, as appropriate for their organisations:

Organisations work with a named support within Volunteer Glasgow to develop a smart action plan 
and the data to be collected. The plan is reviewed by staff and the SVF group produces an annual 
progress report for the Community Planning Partnership.

To create and expand appropriate 
opportunities for volunteering 
within their organisation

To facilitate and enable their staff, members 
and/or service users to undertake 
volunteering activity which improves their 
wellbeing and benefits Glasgow

To ensure their opportunities are accessible 
to all sections of the community and that 
their volunteering work force reflects the 
demographics of the city 



Photo: Azmat, Anne Marie, and Ian completed the Volunteering Works for 
Disabled People programme including their SQA Employability Award

Learning, Employability 
and SQA Centre Services

Young Movers (YOMO)
Glasgow Disability Alliance
Scottish Refugee Council

In January 2017, we held an event to celebrate the first five organisations who earned 
Glasgow’s Volunteering Charter Mark. Congratulations on this achievement to:

Collectively, they pledged to create 
at least 25 new opportunities for 
over 100 volunteers

A further 19 organisations were 
supported to achieve their pledges 
during the year, including many of 
our larger, public sector, community 
planning partners

Glasgow Women’s Library
Victim Support Scotland

25 19

We supported 145 adult learners in literacy, numeracy, ESOL literacy and digital 
skills classes during the year and all reported a positive impact on their family life 
and/or employment prospects as a result of working with us. 

145

I enjoyed the programme and would highly recommend it 
to anybody wanting to get into volunteering.“

”– Volunteering Works participant (January-April 2017)



Befriending and Mentoring Services

Volunteering Works Programme

Our Volunteering Works programme is aimed at 18 to 24 year olds, leading to the SQA 
Employability Award and includes 3 supported volunteering taster programmes. It has been 
evaluated positively by the University of Southampton and the report highlights that:

“It is clear that a one-size-fits-all approach to developing young people’s 
employability skills is not appropriate, given the diversity of their educational, social 
and health backgrounds. This is where the real strengths of the programmes offered 
by centres such as Volunteer Glasgow most clearly reveal themselves”.

“
”We were awarded funding to test the 

Volunteering Works programme with a group 
of people with disabilities, with support from 
Glasgow Disability Alliance and with a group 
of people in recovery, with support from 
Elevate Glasgow Public Social Partnership.

We delivered 6 Volunteering Works 
programmes for 48 young people 
enabling them to take advantage of 
volunteering tasters and placements and 
achieve the SQA Employability Award.

We will explore opportunities in the coming year to adapt this model for other 
groups, such as those leaving the justice system and to promote an inclusive 
approach as we firmly believe that everyone has something to offer and to 
gain, regardless of their background or circumstances.

Volunteer Glasgow’s Young Person’s Befriending Service offers support to some of the city’s most 
vulnerable young people and their families.

Adult volunteers from all walks of life are matched with a young person and together they enjoy 
activities and build a relationship which helps the young person achieve their goals. During the year, 
77 young people benefitted from this service, working with 71 volunteers.

In January 2017 we achieved the 
Volunteer Friendly Award for our 
Befriending and Mentoring Services.

As part of the national intandem 
portfolio, we will contribute to 
ongoing developments and benefit 
from the national learning as well as 
support from Inspiring Scotland

We were awarded funding from Inspiring 
Scotland, as one of the 13 charities selected 
for their intandem portfolio, to deliver 
better outcomes for young people aged 8 
to 14 years through mentoring support

We secured funding from BBC Children 
in Need and from BIG Lottery Scotland 
which will enable us to provide a 
befriending service for young people in 
North East Glasgow in the coming year

Our Elderly Home Visiting Service supported 19 older people during the year and 17 
older people regularly attended our twice weekly lunch club. These are older people 
whose circumstances, along with the impact of deteriorating health or mobility leave 
them facing increasing solitude and isolation.



In bringing together the expressed needs of local communities 
and the contribution of volunteers, Volunteer Glasgow is 
able to facilitate befriending and mentoring services for the 
benefit of stakeholders by improving opportunities, enabling 
connections, reducing isolation and building resilience.

“

”

The European Championships 2018
In the summer of 2018, Europe’s top athletes will compete in the inaugural European Championships – 
a new multi-sport event bringing together some of the continent’s leading sports. 

Glasgow 2018 will welcome thousands of volunteers as part of the team delivering the Championships. 
Volunteer Glasgow is a member of the Working Group that has developed the Volunteer Programme, 
based on the principles of Glasgow’s Volunteering Charter with inclusiveness and diversity at its heart. 

Recruitment for approximately 3500 volunteers for specialist, general and targeted roles started in 
March 2017. Approximately 200 roles will also be kept aside for a second recruitment phase in 2018. 
This will be a targeted recruitment campaign, giving priority to people from under-represented groups.

Photo: Liam and his befriender Ally (but mostly Ally) hope the Go-Karting lives up to expectation



Photo: West Glasgow Carers Centre Young Carers Gone Fishin’ at Carbeth Fisheries

Carer Support Services

Volunteer Glasgow provides support services for young and adult carers in West and 
South West Glasgow on behalf of Glasgow City Council, as part of the Glasgow Carers 
Partnership. The Partnership brings together social work, health and the third sector to 
offer a comprehensive package of support to carers across the city. We provide:

During the year, across both services:

Information and Advice
Income Maximisation and Money Advice
Emotional Support

Practical Support, including short 
breaks for carers 
Training

Initial assessments were undertaken 
with 980 carers

took advantage of Power of Attorney/
Guardianship surgeries

older carers and carers of older people 
completed emergency plans

carers accessed support with income 
maximisation

980

115 255

378



Working in Partnership

The Carers Centre has been a surprise jewel in the crown to 
me, it has helped me keep my head above water on the bad 
days and even smile on the good days.

“
”

We are represented and make our voice heard in various important local and national partnerships 
and networks:

TSI Chief Officers network and other TSI 
networks
Glasgow’s Poverty Leadership Panel
Glasgow Disability Alliance
Glasgow Community Planning Partnership 
Strategic Board
Elevate Glasgow Public Social Partnership (PSP)
Glasgow’s Inclusive Legacy Theme Group

Glasgow’s Community Learning and 
Development Partnership
Befriending Networks
Volunteer Scotland
Voluntary Health Scotland
Cross Party Group on Volunteering
Cross Party Group on Health Inequalities

Elevate Glasgow
Our Chief Executive was invited to sit on 
the Partnership for Action on Drugs in 
Scotland, Quality and Consistency Group 
which aims to produce tools to support 
local alcohol and drug partnerships to 
deliver high quality outcomes

Elevate Glasgow is the largest PSP in 
Scotland, working to improve employment 
opportunities for people in recovery. It is 
led by NHS GGC and Glasgow Council 
on Alcohol, with 37 third sector partners 
collaborating across 4 work streams: 
Placements and Volunteering, Training and 
Education, Social Enterprise and Business 
Start-ups and Personal Development/
Peer Support and Mentoring

Short breaks were arranged 
for 212 carers

carers undertook training in key areas to 
empower them in their caring role

212 745

Poverty Leadership Panel
Along with other PLP partners, we 
co-produced The People Make Glasgow 
Fairer Strategy 2016. 

We lead on delivering the outcomes set 
out by Glasgow’s Poverty Leadership Panel 
(PLP) under its Work and Worth theme. 
One of the ambitions of the PLP is that 
“Volunteering is recognised as having a 
value in itself and people living in poverty 
can access volunteering opportunities”.



Influencing Policy

We have raised our profile locally and nationally and 
demonstrated leadership, for example, leading on the refresh of 
guidance on volunteering for welfare benefit claimants:

At the time of the launch, the Minister for Social Security, 
Jeane Freeman MSP, said:

Along with Trust Volunteering Inverclyde, we led a significant partnership between 
The Department for Work and Pensions (DWP) – Office of the Scotland Work Services 
Director, Voluntary Action Scotland and the network of Third Sector Interfaces across 
Scotland, to produce new guidance to clarify the rules on volunteering for all social 
security claimants, local benefits office staff and volunteer advisors

The guidance was co-produced with people who have experience of 
volunteering and claiming benefits

The guidance and partnership offer between TSIs and the DWP was 
launched at The Gathering 2017

Millions of people across Scotland make vital contributions every day – to their 
families, communities and society as a whole – giving up their time without fanfare 
or reward but because they believe in a fair and equal society. That is why it is 
important that the information and advice available to everyone is clear and that 
everyone who wants to do so has the chance to participate and make a difference.

Without volunteers, many of our communities would cease to function. And 
volunteering can help the volunteer too – building skills, enhancing employability 
and supporting mental wellbeing and it makes a crucial contribution to tackling 
social problems and making our communities better places to live and work.

Volunteering can have a big impact on communities and the
lives of people who feel marginalised within society, but it can also build the 
confidence and develop the talents of those who give up their time. By working 
with them and improving their skillset, we can improve their employability 
chances and help them back into work.

“

”



Finances

 £1,470,138.00

 Carer Centres’ income 45.02% £661,889  
 Befriending/Mentoring Services Income 10.66% £156,744  
 Volunteering/Employability income 35.98% £529,012  
 Other Incoming Resources (restricted) 1.91% £28,121  
 Other Incoming Resources (unrestricted) 6.42%  £94,372

£1,460,658.00

 Costs of generating voluntary income 0.22% £3,237 
 Charitable Activities 98.59% £1,439,997
 Governance Costs 1.19%  £17,424
 

Audited accounts are available at: volunteerglasgow.org/about-us

1 April 2016 to 31 March 2017

Income

Expenditure



Registered office:
Abbey House (1st Floor), 10 Bothwell Street, Glasgow, G2 6LU
Tel. 0141 226 2561
www.volunteerglasgow.org

Volunteer Glasgow is the operating name of The Volunteer Centre – the Centre for Volunteering, Community Action and 
Employment Initiatives. Scottish Charity number SC005462. Company limited by guarantee (number 166042). Registered office: 
10 Bothwell Street, Glasgow, G2 6LU 

Thank you

Everyone who donated their time, energy and skills to volunteer with us as Befrienders, 
Mentors, Home Visitors, in our Carers Support Services, in the Welcome Team, in the work of 
the Poverty Leadership Panel, as Media Masters and Saltire Award Ambassadors, in Learning 
Services, and as Directors.

Age Scotland
ARISE Glasgow
BBC Children in Need
Bearsden Fiddlers 
Carers Trust Scotland
Cash for Kids
Clydesdale Bank
Community Jobs Scotland
Costco/United Way
D Todd
Elevate-Glasgow PSP
Elizabeth Scots Charitable Trust 
Glasgow City Council
Glasgow City Health and Social Care 
Partnership 
Glasgow Clyde College
Glasgow Community Planning 
Partnership

Glasgow Housing Association
Hammerson plc
Inspiring Scotland
Jane Allan Trust
Jobs & Business Glasgow
Jury’s Inns
Nationwide
NHS Greater Glasgow and Clyde
Pears Foundation
Robertson Trust
S Creed
Sainsbury’s Great Western Retail Park 
SCVO Digital Participation Challenge Fund
Scottish Government 
Shared Care Time to Live
TSB

We would also like to thank the following funders and supporters for all their help during the year:


